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RECONCILIATION 
KEEPING IT ALIVE

2 0 1 6 - 2 0 1 8

DIRECTOR-GENERAL MESSAGE
I acknowledge the Ngunnawal people as the traditional custodians of the ACT and 

surrounding areas and pay my respects to their Elders past present for they hold the hopes 
and dreams for the future.  I also acknowledge and pay respect to the Wreck Bay peoples as 

custodians of the lands on which Jervis Bay School is located.  I extend that respect to other 
Aboriginal and Torres Strait Islander peoples who have made the ACT and region home.   

It is with great pleasure that I present the Education Directorate’s Reconciliation – Keeping it Alive 
2016-2018 Reconciliation Action Plan (RAP).  This RAP sets out our commitment to building strong 

partnerships and embedding acknowledgement of, and respect for, Australia’s first peoples. 

Reconciliation is everyone’s business. My clear expectation is that every employee will be engaged in 
Reconciliation – Keeping it Alive 2016-2018. Our responsibility, both individually and collectively, is to 

create an organisational culture that is enriched by diversity, which recognises our common aspirations, 
and embraces our strengths as a high functioning and high expectations organisation.

Reconciliation is a journey not a destination. This RAP invites us and challenges us to continually engage in 
opportunities and to take individual ownership of, and accountability for, reconciliation.  

The Directorate’s reinvigorated innovative RAP Reconciliation – Keeping it Alive 2016-2018 has been developed 
through the leadership and experiences of members of our RAP Working Group and a Key Enabler Group. The 
contribution from both groups, the consultation mechanisms they put into place, together with facilitation of 
the process by Mr Scott Gorringe, were important in revisiting, reflecting and building upon our reconciliation 
journey since the launch of our first RAP in 2010. I appreciate and value the contributions from all involved.

Through genuine implementation of this RAP and through our ongoing reconciliation projects articulated in 
this plan, I am committed to building upon our relationships, diversity and learning together.  It sits alongside 
and supports actions articulated in the Directorate’s key documents including: 

The ACT Education Directorate Strategic Plan 2014-17 Education Capital: Leading the Nation
The ACT Aboriginal and Torres Strait Islander Whole of Government Agreement

The National Aboriginal and Torres Strait Islander Education Strategy 2015
Connection Collaboration Careers Leadership Aboriginal and Torres Strait Islander Employment Action 

Plan 2014-2017. 

Reconciliation – Keeping it Alive 2016-2018 places partnerships at its heart. We will work together to 
increase cultural integrity within our Directorate to empower our staff to consciously contribute to 
our reconciliation vision.

Diane Joseph

Director-General 
  May 2016

OUR VISION
The ACT Education Directorate recognises Aboriginal and Torres Strait Islander peoples as the first Australians and acknowledges 
their continuing custodianship of Country and waterways. The Directorate respects the continuing diverse cultures, languages and 
identities of the Aboriginal and Torres Strait Islander peoples and places importance on showing this respect.

Our vision for reconciliation is genuinely collaborative and fosters meaningful partnerships between Aboriginal and Torres Strait 
Islander peoples and other Australians based on respect, trust, relationships and opportunities.

This vision is underpinned by our firm belief that such partnerships benefit all Australians. We believe that reconciliation is 
everybody’s business and that all staff have a role to play in the Directorate’s reconciliation journey. 

Reconciliation – Keeping it Alive is the theme of the third ACT Education Directorate Reconciliation Action Plan. The theme is 
significant as it indicates movement and action. The theme recognises reconciliation within the Directorate pre-dates formal 
Reconciliation Action Plans; that individuals, sections, branches and divisions are engaged at many levels. The theme aims to 
continue to engage people in ongoing actions and conversations toward reconciliation.  

The Reconciliation Action Plan asks “What is your next most powerful step towards reconciliation?”

OUR RAP
A review of the Reconciliation Matters 
2012-2014 was undertaken in November 
2014. The review included consultation 
with the Jervis Bay and Wreck Bay 
communities, the Education Directorate 
Aboriginal and Torres Strait Islander 
Staff Network and the Aboriginal and 
Torres Strait Islander Elected body.  

Feedback from this review included the 
need for:
• the Directorate’s senior executive to 

own the Reconciliation Action Plan 
journey

• a restructure of the Reconciliation 
Action Plan development  and 
communication strategies

• inclusion of the Education Directorate 
Aboriginal and Torres Strait 
Islander Staff Network and the ACT 
Aboriginal and Torres Strait Islander 
Education Consultative Group in the 
development of a new Reconciliation 
Action Plan

• the Reconciliation Action Plan to 
inspire individual action from all 
employees

• the alignment the RAP to other 
significant documents.

In July 2015 MurrriMatters Consulting was 
engaged to facilitate the development 
of a new reconciliation vision for the 
Directorate.  A Reconciliation Action 
Plan Working Group was established 
to consult with key stakeholders, revise 
processes and develop a new Directorate 
Reconciliation Action Plan. Reconciliation 
– Keeping it Alive 2016 - 2018 is a living 
document and demonstrates a genuine 
commitment by all employees to 
reconciliation. 

In the spirit of reconciliation, respect, 
relationships and opportunities the 
Reconciliation Action Plan Working 
Group was co-chaired by an Aboriginal 
and a non-Indigenous employee. The 
Reconciliation Action Plan Working Group 
membership included senior executive 
staff, the ACT Aboriginal and Torres Strait 
Islander Education Consultative Group 
and the Education Directorate Aboriginal 
and Torres Strait Islander Staff Network.  

A Key Enabler Group was established 
to support the Working Group. The Key 
Enabler Group provided feedback by 
challenging the assumptions and ideas 
of the Working Group.  Membership of 
the Key Enabler Group was drawn from 
staff across the Directorate and included 
the Education Directorate Aboriginal 
and Torres Strait Islander Staff Network. 
The Key Enabler Group also had 
representation from the Aboriginal and 
Torres Strait Islander Elected Body.  

Reconciliation Australia provided 
valuable guidance and feedback in the 
development of ideas and design of the 
Reconciliation Action Plan.

The Working Group participated in 
the Engoori Process which challenged 
and provoked conversations regarding 
reconciliation, its purpose and impact. 
The Reconciliation Action Plan Working 
Group developed the concept of 
Reconciliation- Keeping it Alive as the 
theme of this Reconciliation Action 
Plan.  The theme epitomises the 
reconciliation journey undertaken 
through the previous Directorate 
Reconciliation Action Plans and the 
ongoing commitment and action 

required across the Directorate.  This 
plan recognises that reconciliation is 
part of the Directorate’s core business 
and is the foundation upon which 
strategic objectives will be met.

The outcome of this collaboration is a 
Reconciliation Action Plan consisting of a 
suite of initiatives:
• four key questions to assist with 

reconciliation conversations 
• an internal visual representation of 

the Reconciliation Action Plan for 
prominent display in work areas

• a strategic reconciliation Action Plan 
document outlining our actions 
and deliverables endorsed by 
Reconciliation Australia

The purpose of this Reconciliation Action 
Plan is to engage all employees in the 
creation of an organisational culture, 
enriched by the knowledge and diversity 
of Aboriginal and Torres Strait Islander 
peoples.  Reconciliation – Keeping it 
Alive 2016 – 2018 requires all employees, 
sections and branches to consider 
the question “What is your next most 
powerful step towards reconciliation?” 

Reconciliation in the context of this 
Reconciliation Action Plan is an 
understanding of how we want to work 
together with Aboriginal and Torres Strait 
Islander peoples with a clear focus on 
“doing with” as opposed to “doing to” or 
“doing for”.  By “doing with” we recognise 
the strengths, resilience and diversity 
within Aboriginal and Torres Strait 
Islander peoples and cultures, resulting 
in strengthened partnerships that enable 
learning and growth for all.

RELATIONSHIPS
Relationships are at the heart of education. It is our responsibility, as the ACT Education Directorate, to promote positive, productive 
and respectful relationships within our workforce, between ourselves and with our stakeholders. Building respectful relationships 
with each other and with Aboriginal and Torres Strait Islander peoples is the foundation that enables mutual learning, professional 
growth and positive outcomes. Together, through high expectation relationships, we achieve positive outcomes for Aboriginal and 
Torres Strait Islander students.

Focus Area: Engage Locally
Action Responsibility Timeline Measurable Target
1. The Directorate will produce a 

reconciliation reflection tool in the 
form of a postcard with four key ‘next 
steps’ questions for all employees. 

1.1.    The Directorate will develop guidelines 
for use of the postcards as a reflection 
tool. 

People and 
Performance
RAP Working Group 
Key Enabler Group

May 2016 100 percent of Central Office staff receive a postcard.  
The postcard is used in:
• Performance Development Plan conversations
• section meetings
• personal reflection.
Postcards are disseminated across all schools and 
used in:
• staff discussions
• classrooms.

2. The Directorate will engage in local 
events.

2.1.    The Directorate will develop a 
National Reconciliation Week and 
NAIDOC week program of events. 

People and 
Performance

National 
Reconciliation Week  
May 27 to June 3 
2016-18
NAIDOC week  
July 3 -10 2016-18

National Reconciliation Week and NAIDOC week 
program of events developed. 
Directorate presence at a minimum of four 
Directorate; whole of government and community 
events each calendar year.

3. The Directorate will produce a digital 
documentary recording the life stories 
of Ngunnawal Elders in partnership with 
the United Ngunnawal Elders Council 
and Australian Institute of Aboriginal 
and Torres Strait Islander Studies. 

Learning and 
Teaching
People and 
Performance 
Media and 
Communications

July 2017 

 

August 2017

Digital documentary produced and launched during 
NAIDOC week. 
Digital documentary incorporated into curriculum 
development and provided to all ACT public 
schools.

RESPECT
Our Directorate has a responsibility to grow and nurture effective, responsive and respectful citizens of Australia. We recognise that 
respecting the experiences and perspectives of Aboriginal and Torres Strait Islander peoples will enhance our responsiveness and 
inclusivity and will strengthen community understanding.

Focus Area: Individual Accountability
Action Responsibility Timeline Measurable Target

1. The Directorate will support 
employees to take personal 
accountability through the 
Performance Development Plan 
process incorporating cultural 
integrity.

People and 
Performance

June 2017 100 percent Directorate staff have identified a 
cultural integrity goal through either the ACTPS 
Performance Framework process for non-teaching 
and Central Office staff or the Professional Pathways 
Plan for teaching staff.

2. The Directorate will ensure Central 
Office meetings commence with an 
Acknowledgement of Country.

Governance and 
Assurance
People and 
Performance

October 2016 Central Office meetings commence with an 
Acknowledgement of Country.
‘HR Advice’ on Acknowledgement of Country 
wording and intent is developed and published.
All executives, senior managers and principals are  
provided with advice on requirements and 
expectations. 

3. The Directorate will develop a 
Reconciliation Digital Journey Project 

3.1.    The Directorate will create the 
opportunity for Central Office 
staff to engage in a digital journey 
documenting the Directorate 
reconciliation journey: challenging 
unconscious bias, deficit discourse 
and low expectation relationships.

3.2.    The Directorate Reconciliation Digital 
Journey Project will form the basis 
for the 2018-2020 Reconciliation 
Action Plan

People and 
Performance
Media and 
Communications

February 2017

March 2017

 
 

May 2018

Project outline and communication strategy 
developed and approved.
Project to capture section and branch reconciliation 
journeys commences.
 
 
 
 

Launch 

OPPORTUNITIES
Creating educational and employment opportunities for Aboriginal 
and Torres Strait Islander peoples will improve our capacity to deliver 
outcomes and drive a culture where learning and achievement for 
Aboriginal and Torres Strait Islander peoples is set within a high 
performance, high expectations framework.

Focus Area: Organisational Growth
Action Responsibility Timeline Measurable Target
1. The Directorate will develop 

and publish a Cultural Integrity 
Framework. 

People and 
Performance
Corporate Executive
Senior Executive 
Team

December 2016 Consultation across branches and: 
• Directorate Aboriginal and Torres Strait 

Islander Staff Network
• ACT Aboriginal and Torres Strait Islander 

Education Consultative Group
• ACT Aboriginal and Torres Strait Islander 

Elected Body. 
Cultural Integrity Framework developed.
Cultural Integrity Framework implementation 
plan developed.
Reconciliation included as a standing item at 
Corporate Executive meetings. 
Corporate Executive and Senior Executive Team 
review the implementation of the Cultural 
Integrity Framework and the Reconciliation 
Action Plan, quarterly. 
Cultural Integrity Framework displayed 
prominently across Central Office.

2. The Directorate will develop protocols 
that guide policy development 
from an Aboriginal and Torres Strait 
Islander perspective.

Governance and 
Assurance

May 2017 Directorate protocols and guidelines developed 
and published through thorough consultation 
with:
• Directorate Aboriginal and Torres Strait 

Islander Staff Network
• ACT Aboriginal and Torres Strait Islander 

Education Consultative Group
• ACT Health Directorate Aboriginal and 

Torres Strait Islander Health Unit. 
3. The Directorate’s Senior Executive 

Team will meet quarterly with the 
Directorate Aboriginal and Torres 
Strait Islander Staff Network. 

Senior Executive 
Team

April 2016-18
June 2016-18
August 2016-18
November 2016-18

Meetings are conducted quarterly commencing 
in April 2016. 
Records of meeting actions are distributed to 
the Directorate Aboriginal and Torres Strait 
Islander Staff Network.

4. The Directorate will explore increasing 
opportunities (supply diversity) to 
engage with Aboriginal and Torres 
Strait Islander service providers. 

Deputy  
Director-General 
Organisational 
Integrity

May 2017 A list of ACT Aboriginal and Torres Strait Islander 
businesses has been developed and provided 
to all branches.
Supply diversity policy developed.

ABOUT THE ARTISTS
Leah Brideson
Leah is a Kamilaroi artist currently working with 
the Directorate while also studying to become a 
primary educator. 

Water Dreaming 
The artwork represents the build-up of energy felt before 
a storm. It is symbolized by the blue in the background. 
The three circles represent journeys, bringing change and 
growth. The ochre cracked earth is singing with energy, 
creating a conversation which lives, grows and strengthens 
as time goes by. 

Paull McKee
Canberra artist Paull McKee is employed within 
the Directorate as a Diversity Engagement 
Officer within the People and Performance 
Branch. Paull was a member of the RAP 
Working Group and progressed the concept 

of the tree as a symbol of growth and change to reflect 
key concepts of Reconciliation - Keeping it Alive.  Trees 
are an important symbol in all cultures, and in particular 
this image reflects a Eucalyptus tree from Mount Ainslie, 
Ngunnawal Country. 


