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Schools for All Program Oversight Group

Terms of Reference
Background

The Schools for All Children and Young People – Report of the Expert Panel on Students with Complex Needs and Challenging Behaviours (the Report) was released on 18 November 2015. The Government Response to the Report was released simultaneously.

The Report contains fifty recommendations relating to the key themes of: students at the centre of our work; policies and procedures; communication; Positive Behaviour Supports; understanding of restrictive practice; professional learning; buildings and spaces; and cross sectoral collaboration. It provides an opportunity to strengthen the capability of educational organisations, schools, teachers and support staff to build on existing good practice and respond to students effectively.  
The implementation of the 50 recommendations is a subset of a broader three year program of which cultural change is at the core. 
The ACT Government’s response agreed to 43 recommendations and agreed in principle to 7 recommendations. The Recommendations Agreed in Principle are:


1. Recommendation 10.1: That ETD increase the number of psychologists/school counsellors (or other professionals with complementary expertise) within schools to meet the ratio of 1:500 students recommended by the Australian Psychologists and Counsellors in Schools Association.

2. Recommendation 10.7: That ETD, CE and each Independent School, commit to the professionalisation of LSAs and ensure that by 2018 (a) all LSAs hold, or are in the process of obtaining, at least a Certificate IV in School Age Education & Care or equivalent; and (b) all LSAs working in a Learning Support Unit or specialist school hold, or are in the process of obtaining, at least a Certificate IV in Education Support or equivalent.

3. Recommendation 11.6: That ETD monitor and publicly report the proportion of suspensions, transfers and exclusions that are applied to students with a disability and to students in out of home care.

4. Recommendation 11.7: That the ACT Government seek an amendment to the Education Act 2004 (ACT) to require Catholic and Independent Schools to report data of suspensions and exclusions of students, including the proportion of students with a disability and students in out of home care, to the Registrar of Non-Government Schools.

5. Recommendation 13.1: That ETD, CE, and AIS, liaise with the Australian Catholic University (Canberra Campus) and the University of Canberra to review and improve the theoretical and practical relevance of teacher education units with respect to teaching students with complex needs and challenging behaviour.

6. Recommendation 15.3: That ETD, CE and AIS co-fund a tertiary institution, or other relevant research institute, to undertake a longitudinal study on post-school outcomes for students with complex needs and challenging behaviour.

7. Recommendation 15.5: That ETD support innovation in ACT schools through the establishment of a ‘Challenge Funding’ program to provide tangible support for cross-sector collaborations involving students, parents/carers and/or others to stimulate, evaluate and share innovative and hopeful approaches for students with complex needs and challenging behaviour in all ACT schools.

The Government Response gives a commitment to a thorough, transparent program of reform, building on existing good practice in schools.

The Education Directorate is responsible for implementing the ACT Government’s commitments in collaboration with Catholic Education and the ACT Association of Independent Schools. A Schools for All Program Implementation Team has been established to progress actions against the recommendations. 
1. OBJECTIVE
1.1 The objective of the Oversight Group is to provide independent assurance and assistance to the Director-General and Minister for Education to monitor the implementation of the 50 recommendations from the Expert Panel Report. The Oversight Group will have this responsibility for 12 months, after which the Program Board will assume responsibility for monitoring the broader program.

2. AUTHORITY 

2.1 The former Minister for Education and Training, Joy Burch MLA established an independent Oversight Group to assist in fulfilling the responsibilities of implementing the recommendations of the Expert Panel Report.

2.2 The Oversight Group has no executive powers, except those delegated by the Minister for Education, Shane Rattenbury MLA. The Oversight Group will not be required to make recommendations to the Minister or make public statements regarding the Education Directorate, Catholic Education or the Association of Independent School’s progress.

2.3 The Minister for Education authorises the Oversight Group, within the scope of its role and responsibilities to:

· obtain any information it needs from any employee and/or external party (subject to their legal obligations to protect information);

· discuss any matters with the Director-General or other external parties (subject to confidentiality considerations);

· request the attendance of any employee, including the Director-General at its meetings;

· obtain external professional advice, if considered necessary, at the Directorate’s expense. This will be in accordance with due process regarding Directorate budget decisions.
2.4 The responsibilities of the Oversight Group may be revised or expanded in consultation with, or as requested by, the Minister for Education. 

3. COMPOSITION AND TENURE
3.1 The Oversight Group consists of three members appointed by the former Minister for Education and Training, Joy Burch MLA with advice from the Director-General. 

· The Oversight Group members are:

· Ms Carol Lilley – Chair

· Emeritus Professor Tony Shaddock

· Ms Philippa Godwin PSM

3.2 The Director-General will not be a member of the Oversight Group, but will attend Oversight Group meetings as the Chair of the Program Board to provide a progress status report.   

3.3 The Deputy Director-General, Education Strategy will be expected to attend each meeting, unless requested not to do so by the Chair of the Oversight Group. The Oversight Group may also request other employees to attend meetings or participate for certain agenda items.

3.4 Appointments to the Oversight Group will cease following completion of the final (twelve month) progress report or as requested by the Minister for Education. 
3.5 Members are to notify the Minister for Education in writing of their intention to vacate their position on the Oversight Group, with a copy to the Chair. 
4. Expectations of Members 

4.1 The role of the Chair is to facilitate orderly and constructive discussion between the Oversight Group members. In the event an internal spokesperson is required, the Chair is the spokesperson for the Schools for All Oversight Group. 
4.2 Members are expected to:

· contribute the time needed to study and understand the papers required;
· apply good analytical skills, objectivity and good judgement;
· express opinions frankly, explore issues and pursue independent lines of inquiry.

5. Roles and Responsibilities

Risk Management
5.1 The Oversight Group’s responsibilities are to oversee the risk management function of the Schools for All Program, specifically: 

· reviewing the adequacy of the Program Risk Register;

· reviewing the Program Issues Register.

External Accountability

5.2 The Oversight Group’s responsibilities are to oversee the implementation of the recommendations from the Expert Panel Report until 16 December 2016. Their role is to monitor and provide feedback on the implementation of the recommendations by: 

· reviewing information provided by the Education Directorate, Catholic Education and the ACT Association of Independent Schools through the means of a quarterly report that identifies the progress taken to achieve milestones; 

· providing advice and feedback to the Schools for All Program Board, including whether appropriate action has been taken in response to the recommendations of the Expert Panel, to advance the progress of initiatives; 

· recommending report sign-off by the Director-General, Chair of Program Board; and

· providing quarterly Progress Reports to the Minister for Education. 

Legislative Compliance
5.3 
The Oversight Group’s responsibilities are to:
· monitor and determine whether legal and compliance risks have been considered as part of the program risk assessment. 

6. Reporting

6.1 The Chair from the Oversight Group will provide the Minister for Education with progress reports on the following dates:

· 29 April 2016 (3 month) 

· 29 July 2016 (6 month)

· 31 October (9 month)

· 16 December 2016 – FINAL report

6.2
The progress reports will include:

· the work the Oversight Group performed to fully discharge its responsibilities;

· the Directorate’s progress against achieving the recommendations from the Expert Panel Report;
· an evaluation of the cultural change of the broader Program;
· an assessment of the program risks, including significant emerging risks or legislative changes impacting on the program or Directorate;

· the number of Oversight Group meetings held and the number of meetings each member attended.

7. Meetings

7.1 
The Oversight Group will meet four times a year on approximately these dates. In addition, a special briefing meeting will be held: 
· 17 February 2016 – Initial Briefing

· 17 March 2016

· 14 June 2016

· 14 September 2016 

· 13 December 2016
7.2 
All meeting papers, including the Education Directorate’s Progress Report against commitments, will be provided to the Oversight Group members no later than one week prior to the Oversight Group’s scheduled meeting date.

7.3 A quorum (for decisions to be made) will consist of the Chair and one Oversight Group member. If a quorum is not able to be reached, a substitute Oversight Group meeting must be scheduled as soon as practicable. When necessary, agreement on decisions can be reached out-of-session.

7.4 Meetings can be held in person, by telephone or video conference.
8. Secretariat

8.1 The Directorate’s Schools for All Program Implementation Team will provide secretariat support for the Oversight Group. 

8.2 The Secretariat will ensure the agenda for each meeting and supporting papers are circulated, after approval from the Chair, at least one week before the meeting.

8.3 The Secretariat will ensure the minutes of the meeting are prepared, approved by the Chair and circulated within two weeks of the meeting to each Oversight Group member and observers as appropriate.
8.4 The Secretariat will ensure that the minutes of previous meeting/s are confirmed and accepted by the Committee at each meeting.

8.5 The Secretariat will provide a liaison between the Education Directorate and the Oversight Group.
8.6 The Secretariat will provide the Director-General with a copy of the meeting minutes after each meeting.

9. Conflict of Interest

9.1 Oversight Group members will provide written declarations to the Director-General stating any conflict of interest that would preclude them from being members of the Group.

9.2 Oversight Group members must declare any conflict of interest at the start of each meeting or before discussion of the relevant agenda item or topic. Details of any conflicts should be appropriately minuted.
9.3 Where Oversight Group members or observers at meetings are deemed to have a real, or perceived conflict of interest, it may be appropriate that they are excused from group deliberations on any issue where a conflict of interest exists.

10. Induction

10.1 Oversight Group members will receive relevant information and briefing on their appointment to assist them to meet their responsibilities.

11. Remuneration

11.1  Members of the Schools for All Oversight Group will receive remuneration in accordance with their contract. 

12. Review of Terms of Reference

12.1  Any changes to the Terms of Reference will be proposed by the Oversight Group and formally approved by the Minister for Education. 
Contact details 
Secretariat – Schools for All Oversight Group 

Schools for All Program Implementation Team
Phone: 02 6207 6606  
Email: SchoolsForAll@act.gov.au
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