
Record 1

Page 1 of 2



Record 1

Page 2 of 2



Record 2

Page 1 of 3



2 

current, 2018/2019, associate cohort. The value is $15,000 per associate placed and 
commencing in an ACT public school on completion of their initial intensive. 

A contract (Attachment A), specifying responsibilities and milestones, has been signed by 
TFA but not yet by the Directorate due to negotiation about wording. This contract commits 
the Directorate to placement of the current cohort (2018/19 school year), not to on-going 
program participation in future years.   

The Director People and Performance determined that this cohort would be funded through 
a centralised source for this contract. The Teachers’ Professional Learning Fund (designed to 
support professional development of the teaching profession) is the most appropriate 
source for this funding. The TFA program is part of a strategy for building capacity, 
particularly in those schools that experience challenges in attracting and retaining quality 
staff in learning areas of need such as STEM.  

Issues 

Current Status 

Contract signoff by the Directorate is outstanding although the program for the 2018/19 
cohort is currently being implemented. Seven TFA Associates commenced at the beginning 
of the 2018 school year,  with STEM specialities and  with Humanities. The agreed 
milestones in the contract have been met and payment is owing to TFA.  

Following consideration of the program benefits under new funding arrangements, the 
Directorate will not be engaging with future cohort placements. Formal notification to this 
effect will be provided to  TFA. 

Consultation with Strategic Finance and Funding Implications 
The cost of the program is $15,000 per Associate – $105,000 in total for the 2018/19 cohort. 
Funding is being met centrally, not from the budgets of the participating schools, but this is 
not a sustainable approach. 

Consultations 
The Minister was recently briefed (Min18/117) on a proposal to cease an ongoing 
relationship with Teach for Australia. 

Discussions with other jurisdictions reflect concerns, similar to those of the Directorate, 
relating to retention rates and performance of TFA Associates.  

The Governance team was consulted in relation to contractual arrangements. 

The School Improvement Branch, specifically the Director School Improvement 
Tuggeranong, was consulted in relation to school placements for the 2018/19 Associates. 
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Media 
 may wish to pursue further conversation with the Minister or 

the Director-General about the Directorate’s intended withdrawal from the program given 
the length of partnership, from 2011.  

Cathy Crook 
Senior Manager, HR People Services 

Record 2

Page 3 of 3



Record 3

Page 1 of 3



Record 3

Page 2 of 3



Record 3

Page 3 of 3



This record is not released in accordance with sections 16 and 17 of the 

Freedom of Information Act 2016 

Sections 35(1)(d), 43(1)(d) and 45(a) 
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