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Trim No. MIN20/1371 

Caveat Brief 

To: Minister for Education and Early Childhood Development 

From: Executive Branch Manager, Infrastructure & Capital Works 

Subject: Curtin Primary School 

Date: 4 September 2020 

That you note the below details about lead paint levels at Curtin Primary School. 

Noted / Please discuss 

Yvette Berry MLA..../..../.... 

• Following media coverage of lead issues at Yarralumla PS, a constituent wrote to
you on 6 August requesting information on lead levels at Curtin Primary School.

• An officer from Infrastructure and Capital Works attended the site to review the
condition of the existing paint system so that a response could be prepared on your
behalf.

• During the initial site visit, the officer observed the existing paint system was in
good condition. The officer predominantly focussed on the internal paint quality to
classrooms and other areas frequented by students.

• Subsequently, the officer arranged for a licensed assessor to attend the site to
undertake additional inspections during which 6 areas were identified that require
some remediation. The report detailing this find was received 3 September and
included 5 external areas and 1 internal area.

• Correspondence to the constituent addressing their question was sent on the
morning of 3 September detailing the initial find. This was followed by an additional
email to outline the secondary findings.

• ICW are currently developing a lead paint management plan in consultation with the
licensed assessor and this plan will be communicated to the community through the
existing hazardous materials communications protocol.

• Additional testing has also been arranged to determine the existing background lead
levels, particularly in areas adjacent to the identified lead paint.

Signatory Name: Andrew Parkinson 

Title Executive Branch Manager, Infrastructure & Capital Works 

Date 4 September 2020 
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Trim No. MIN20/1085 

Caveat Brief 

To:  Minister for Education and Early Childhood Development 

From:  Infrastructure and Capital Works, Repairs and Maintenance 

Subject:  Asbestos fragment discovery at Dickson College 

Date:  15 September 2020 

That you note the below details about the discovery of a fragment of asbestos sheet in the 
grounds of Dickson College. 

Noted / Please discuss 

Yvette Berry MLA..../..../.... 

 On 11 September 2020, whilst on site performing a current ACM clearance, an
employee from Robson Environmental discovered a fragment of fibrous cement
sheeting on the ground very close to a wall in a non‐thoroughfare area of the
College.

 Due to its location, the licensed assessor confirmed that the risk was low.
 The fragments were removed by the licensed asbestos assessor and taken for

testing, where they tested positive for bonded (non‐friable) asbestos.
 ACT Property Group have confirmed that they will return to the school to conduct

a visual inspection in an attempt to determine where the pieces originated.
 As the pieces were located out of doors in a relatively uninhabited location, with

the origin not immediately obvious, air monitoring was not conducted.
 A notice to the school community is being prepared.

Signatory Name:   Andrew Parkinson

Title  A/g Executive Group Manager, 
Business Services Division 

Date  15 September 2020
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Trim No.MIN20/1357 

Caveat Brief 

To: Minister for Education and Early Childhood Development 

From: Executive Group Manager, Business Services 

Subject: 
Lead paint in ACT public schools – identifying schools that have had work 
done 

Date: 16 September 2020 

That you note the information contained in this caveat brief. 

Noted / Please discuss 

Yvette Berry MLA..../..../.... 
Background 

• Lead paint was common in Australian buildings constructed before 1970.
• The Education Directorate (EDU) has processes for the management of hazardous

materials in ACT public schools.
• There are 69 public schools with confirmed presence of lead paint. Each of these

schools has a Hazardous Materials Survey and Management Plan.
• Lead paint at ACT schools is managed in several ways, primarily by ensuring the lead

system is stabilised by non-lead containing paint.
• Investigations of elevated lead levels at Yarralumla Primary School indicate the

primary cause has been either the deterioration of lead containing paint systems or
disturbance of the paint system while preparing for routine maintenance.

• If disturbance of lead-based paint is required, the work should be completed outside
of school hours and supervised by a qualified assessor.

• The threshold level for categorising lead paint was substantially reduced in 2017.
• EDU advises anyone who is concerned about their exposure to elevated lead levels to

seek medical advice.

Issues 
• Every school with lead paint will have undertaken painting maintenance over time.

Work completed prior to 2017 may have been compliant at the time but left dust
residue above current threshold levels.

• The Repairs and Maintenance team began enquiring with all schools in early August to
determine any current or planned painting projects. Network Officers have arranged
for testing in areas where disturbance was likely and remediation plans will be
developed if necessary.

• Lead build up is unlikely to occur in frequently cleaned areas i.e. desks, benches and 
carpets (to some degree). Elevated and other difficult to access areas are rarely
cleaned and present a higher likelihood of dust that contains lead.

• In response, EDU are developing a further cleaning process to be incorporated at least
annually to ensure difficult to reach areas are still effectively cleaned. Additional
equipment will need to be purchased to allow access to high areas. 

DOCUMENT 26

1 of 2



• In the medium term, the Infrastructure and Capital Works branch (ICW) will 
coordinate the program of updating the hazardous materials management plan, 
including testing for lead dust, following completion of the intensive cleaning at each 
school. 

• The financial impact of the additional cleaning process is yet to be determined. 
• The cost of updating the hazardous materials management plans will be managed 

within the ICW hazardous materials maintenance budget. 
• The resourcing impact on the ICW Repairs and Maintenance team is being considered. 
• EDU Media, Risk, Security and Emergency Management and School Improvement have 

been briefed on Yarralumla Primary School specifically and more broadly on whole of 
Directorate issues. 

• Health and WorkSafe has been consulted during the remediation process at 
Yarralumla Primary School. 

• The Chief Health Officer has been consulted on lead issues in schools. 
• Assessment of the Work Health and Safety risk forms part of the lead management 

framework. 
• Lead levels in schools is a topic of sensitivity within the community. 
• A communications plan is being developed for managing hazardous material related 

matters. This plan and content are being shared with the CHO. 
 

 

Signatory Name: Margaret McKinnon   

Title Executive Group Manager   

Date 16 September 2020   
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Portfolio/s: Education and Youth Affairs 

MANAGEMENT OF HAZARDOUS MATERIALS IN SCHOOLS 
Talking points: 

• The ACT Education Directorate manages a large asset portfolio, including 88 schools
across 119 separate sites. This will increase to 89 schools in 2021 and continue to
increase during this term of Government.

• The Directorate has identified that 73 of the 88 ACT Government schools have an
identified presence of Asbestos Contained Material (ACM), lead paint, or both. Each
of these schools has a Hazardous Materials Survey and Management Plan, including
an Asbestos Register.

• Over the past 4 years, the government spent $115 million performing upgrades to
public schools, which has included the ongoing management of hazardous materials,
and has committed to spend a further $99 million to continue these upgrades over
the next 4 years.

• In the last year alone, at least $2 million was spent specifically to manage the
presence of hazardous materials in public schools.

• This complements the work that is continually undertaken by the directorate to
maintain and improve our schools, which includes hazardous materials management
as required (e.g. replacing windows in an older school to improve energy efficiency
and student comfort may also result in windows with lead paint being removed).

• The government has committed to accelerate the existing program of managing
hazardous materials in public schools through the provision of a further $15 million
dollars and the establishment of a dedicated team in the Education Directorate.

• This program is under development and is scheduled to commence in 2021.

Key Information 

• The Education Directorate’s Infrastructure and Capital Works (ICW) branch is
responsible for all hazardous materials works in schools. This ensures that the
management and removal occurs efficiently, safely and consistently.

• Five year testing of all sites with known ACM is undertaken through a continuous
rolling program. Whilst a small number of work orders for further testing and
removal are issued as a result of these inspections, this is expected as part of the
“business as usual” process.

• There are 69 public schools, including Jervis Bay School, with confirmed presence of
ACM.

• There are 70 schools, including Jervis Bay School, with confirmed presence of lead
paint, which is paint that has been confirmed to have a lead content of greater than
1 per cent.
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• The Hazardous Materials Register informs the school community, visitors and 
tradespeople on the location of hazardous materials, including asbestos in the 
school. The register is located in the front entry/reception area of the school. 

• Any hazardous materials removal works are completed in accordance with WorkSafe 
ACT requirements by licensed removalists who are monitored by an independent 
licensed assessor. Asbestos is removed after hours when there are no students in the 
school (i.e. at night, on weekends and during school holidays).  

• An audit of asbestos management in ACT public schools was undertaken between 
November 2017 and March 2018. The final report was distributed on 
4 September 2018.  

• Although in use for some years, the current method of asbestos tracking and 
management is currently under examination in an effort to modernise processes and 
reporting. An electronic application is being investigated by the directorate and will 
consider school requirements and legislative obligations.  

• A directive has been issued to all schools to consult with ICW before engaging in any 
building works to ensure proper management practices are being observed. 
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Education Directorate 

To: Minister for Early Childhood Development 
Minister for Education and Youth Affairs 

Tracking No.: MWB20/1-46

Date: 9/12/2020 

From: Director-General 

Subject: Minister’s Weekly Brief 

Recommendation 

That you note the information in this brief and attachments 
Noted / Please Discuss 

Yvette Berry MLA ………………….....................…....................   ..…/.…./.…. 

Minister’s Office Feedback 

DOCUMENT 31

1 of 8



DOCUMENT 31

2 of 8



 

DOCUMENT 31

3 of 8



Infrastructure and Capital Works Projects 

9. Repairs and maintenance 

 
Contaminated material 
Lead paint has been detected in the plantroom at Richardson Primary School. Access has 
been restricted to this area and environmental cleaning is scheduled for 8 December 2020, 
after hours.  

DOCUMENT 31

4 of 8



 

DOCUMENT 31

5 of 8



 

DOCUMENT 31

6 of 8



DOCUMENT 31

7 of 8



Signatory Name: Katy Haire Phone: 59158 

Action Officer: Katy Penglis Phone: 59155 
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To: Minister for Education and Youth Affairs 

Subject: Richardson Primary School Lead Dust 

Date: 28 January 2021 

That you: 

Note the information contained in this brief. 

Noted / Please Discuss 

Yvette Berry MLA ………………….....................…....................   ..…/.…./.…. 

Minister’s Office Feedback 

• While inspecting repairs to the heating, ventilation and air conditioning (HVAC)
system at Richardson Primary School, dust accumulation was observed on the floor
and the ductwork.

• Testing has confirmed above threshold lead levels in some ductwork samples.
• The ducts also serviced the hall, so samples were taken within this space at floor

level. These samples all returned below threshold results and have been cleared
for use.

• The HVAC contractor also identified the library and five teaching spaces are
serviced by these ducts.

• These spaces were isolated and further samples from the ductwork collected on 27
January 2021 with results received late on 28 January 2021 confirming lead dust in
the ductwork.

• As a precaution, specialist cleaners have now cleaned the rooms where lead dust
was detected in the ductwork.

• Further samples from the classrooms at desk and floor level were taken on 29
January with results expected on 31 January.

• While this targeted cleaning and follow up testing is underway, classes 1-2 H and
1-2 M will be temporarily relocated to other classrooms.

• Communications are now ready for the principal to send to the school community
on Monday to keep them informed of the cleaning and testing.

• ICW met with the Richardson Primary School teachers on Friday 29 January and
gave a briefing on the actual risks of lead paint in their school context.
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Signatory Name: Andrew Parkinson   

Title: Executive Branch Manager   

Date: 28 January 2021   
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