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Bowden, Julia

From: Parkinson, Andrew
Sent: Wednesday, 18 March 2020 3:22 PM
To: EDU, EDBSD
Subject: FW: FOR CLEARANCE: MWB 13-19 March ICW input - UPDATED
Attachments: MWB 13-19 Mar.docx

UNCLASSIFIED 
 
cleared 
 

 
Andrew Parkinson  |  a/g Executive Group Manager 
Business Services | Education Directorate | ACT Government 
Phone 02 6205 4593  | Mobile 0478 301 085 
Level 1 | 220 Northbourne Ave, Braddon | www.act.gov.au 

 

From: Martinez, Catherine <Catherine.Martinez@act.gov.au> On Behalf Of EDU, EDBSD 
Sent: Wednesday, 18 March 2020 3:03 PM 
To: Parkinson, Andrew <Andrew.Parkinson@act.gov.au> 
Subject: FW: FOR CLEARANCE: MWB 13‐19 March ICW input ‐ UPDATED 
 

UNCLASSIFIED 
 
 
 

From: Stewart, Ell <Ell.Stewart@act.gov.au> On Behalf Of ICW Directors Office 
Sent: Wednesday, 18 March 2020 2:24 PM 
To: EDU, EDBSD <EDBSD.EDU@act.gov.au> 
Cc: ICW Directors Office <ICWDirectorsOffice@act.gov.au> 
Subject: FOR CLEARANCE: MWB 13‐19 March ICW input ‐ UPDATED 
 

UNCLASSIFIED 
 
Hi 
 
Updated MWB with Andrew’s requested changes attached 
 
Ell 
 

From: Nakkan, John <John.Nakkan@act.gov.au>  
Sent: Wednesday, 18 March 2020 2:18 PM 
To: ICW Directors Office <ICWDirectorsOffice@act.gov.au> 
Subject: RE: PLEASE REVIEW FW: FOR UPDATED RESPONSE FW: MWB 13‐19 March ICW input 
 

UNCLASSIFIED 
 
HI Ell, 
 
The wording below is cleared. 
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Regards, 
 
John Nakkan | Acting Executive Branch Manager 
Phone: +61 2 6205 1289 | Mobile: 0466 015 922 | Email: john.nakkan@act.gov.au 
Infrastructure and Capital Works | Education | ACT Government 
Level 1, 220 Northbourne Avenue | GPO Box 158 Canberra ACT 2601 
www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn 
 
 

From: Stewart, Ell <Ell.Stewart@act.gov.au> On Behalf Of ICW Directors Office 
Sent: Wednesday, 18 March 2020 2:15 PM 
To: Nakkan, John <John.Nakkan@act.gov.au> 
Cc: ICW Directors Office <ICWDirectorsOffice@act.gov.au> 
Subject: PLEASE REVIEW FW: FOR UPDATED RESPONSE FW: MWB 13‐19 March ICW input 
 

UNCLASSIFIED 
 
John, the new para by Dylan reads: 
 
‘Upgrading Campbell Primary School’ 
A tender evaluation report has been received by EDU and submitted to the delegate for further discussion. Both 
tenders received exceed the project budget allocation and require negotiations with both tenderers prior to making 
a final recommendation. The report includes  to support 
ongoing tender negotiations and the Best and Final Offer process.  
 
For clearance please 
 
Many Thanks, Ell 
 
 

From: Blom, Dylan <Dylan.Blom@act.gov.au>  
Sent: Wednesday, 18 March 2020 1:51 PM 
To: ICW Directors Office <ICWDirectorsOffice@act.gov.au>; Player, Ben <Ben.Player@act.gov.au> 
Subject: RE: FOR UPDATED RESPONSE FW: MWB 13‐19 March ICW input 
 

UNCLASSIFIED 
 
Ell, 
 
I have made the edits to clarify the points made by Andrew. Please have JN review to ensure they make sense. 
 
Thanks, 
 
Dylan Blom | Senior Director, Major Projects 
Phone: 6207 1411  | Mobile: 0466 313 607 | Email: dylan.blom@act.gov.au 
Infrastructure and Capital Works | Education | ACT Government 
Level 1, 220 Northbourne Avenue | GPO Box 158 Canberra ACT 2601 
www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn 
 

From: Stewart, Ell <Ell.Stewart@act.gov.au> On Behalf Of ICW Directors Office 
Sent: Wednesday, 18 March 2020 8:42 AM 
To: Blom, Dylan <Dylan.Blom@act.gov.au>; Player, Ben <Ben.Player@act.gov.au> 
Cc: ICW Directors Office <ICWDirectorsOffice@act.gov.au> 
Subject: FOR UPDATED RESPONSE FW: MWB 13‐19 March ICW input 
Importance: High 
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UNCLASSIFIED 
 
Good morning, please see Andrew’s comments below and make necessary edits to the brief for John’s clearance – 
thank you both: 
 
G:\Infrastructure and Capital Works\January 2019 New G Drive Structure\Directors Office\Reporting\ICW WEEKLY 
REPORTING FOLDER\2020 MWB\Jan‐June 2020\MWB 13‐19 Mar.docx 
 
Ell 
 
 
 

From: Parkinson, Andrew <Andrew.Parkinson@act.gov.au>  
Sent: Tuesday, 17 March 2020 9:10 PM 
To: EDU, EDBSD <EDBSD.EDU@act.gov.au>; ICW Directors Office <ICWDirectorsOffice@act.gov.au> 
Subject: FW: MWB 13‐19 March ICW input 
 

UNCLASSIFIED 
 
 
The Campbell comments don’t work for me:  
 
The tender evaluation report has been received by EDU and submitted to the delegate for further discussion. Both 
tenders received exceed the project budget allocation and require negotiations with both tenderers. The Tender 
Evaluation Team has   

. 
 

Would it be better to “A” TER rather 
than “The” TER as I suspect it’s probably the first of two reports about the tenders and we’ll have another one after 
a BAFO? 
 
 

 
Andrew Parkinson  |  a/g Executive Group Manager 
Business Services | Education Directorate | ACT Government 
Phone 02 6205 4593  | Mobile 0478 301 085 
Level 1 | 220 Northbourne Ave, Braddon | www.act.gov.au 

 

From: Nakkan, John <John.Nakkan@act.gov.au>  
Sent: Friday, 13 March 2020 8:27 AM 
To: EDUMCR <EDUMCR@act.gov.au>; EDU, EDBSD <EDBSD.EDU@act.gov.au> 
Cc: ICW Directors Office <ICWDirectorsOffice@act.gov.au> 
Subject: MWB 13‐19 March ICW input 
 

UNCLASSIFIED 
 
Hi all, 
 
Please see attached the cleared ICW contribution to this week’s MWB. 
 
 
Regards, 
 
John Nakkan | Acting Executive Branch Manager 
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Phone: +61 2 6205 1289 | Mobile: 0466 015 922 | Email: john.nakkan@act.gov.au 
Infrastructure and Capital Works | Education | ACT Government 
Level 1, 220 Northbourne Avenue | GPO Box 158 Canberra ACT 2601 
www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn 
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 MINISTERIAL BRIEF 

Education Directorate 

Tracking No.: MWB20/1-03 

To: Minister for Education and Early Childhood Development 

From: Director-General 

Date: Friday, 13 March 2020 

Subject: Minister’s Weekly Brief 

Critical Date: Thursday, 19 March 2020 

Critical Reason: To ensure you are briefed on current issues and events. 

 

Recommendations 

That you note the: 

•  
 
  
 
 
  
• Infrastructure and Capital Works Project Milestone Schedule (Attachment F) 

 
Noted / Please Discuss 

 

 

Yvette Berry MLA ………………….....................…....................   ..…/.…./.…. 

Minister’s Office Feedback 
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KEY TOPICS/EMERGING ISSUES 

 

 

 

 
DG/MO REQUESTED UPDATES 

 

 

INFRASTRUCTURE AND CAPITAL WORKS PROJECTS 

 

‘Upgrading Campbell Primary School’ 

A tender evaluation report has been received by EDU and submitted to the delegate for 
further discussion. Both tenders received exceed the project budget allocation and require 
negotiations with both tenderers prior to making a final recommendation. The report 
includes  to support ongoing tender 
negotiations and the Best and Final Offer process.  

‘Delivering a new Primary School at Throsby’ 

The design and construct Request for Tender (RFT) closed on 12 Mar 2020. Two tenders 
have been received for the project. The tender evaluation team will now commence the 
evaluation process.  
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UNCLASSIFIED  
TRIM No.:EDU20/457 

To: Executive Group Manager – Business Services File Ref:  

From: Executive Branch Manager – Infrastructure and Capital Works 

Subject: Campbell Primary School Modernisation -Tender Evaluation Report 

Critical Date: 8 April 2020 

Critical Reason: To release the BAFO prior to Easter long weekend 2020 

Recommendation/s 

That you approve the Tender Evaluation Team’s recommendation to: 

1. Agree to revise the project scope of work and request a Best and Final Offer from
both tenderers by signing the Tender Evaluation Report (Attachment 1, Section 11);

AGREED/NOT AGREED/PLEASE DISCUSS 

2. Agree to revise the Intellectual Property payments by signing the Procurement Plan
amendment (Attachment G);

AGREED/NOT AGREED/PLEASE DISCUSS 

3. Agree to the target construction budget of $15,535,200.00 ex GST, and Best and
Final Offer request closure date of 6 May 2020 as outlined (Attachment F);

AGREED/NOT AGREED/PLEASE DISCUSS 

4. Endorse the section 34(1)(a) Confidentiality request by 
 (Attachment 1, Section 12);

AGREED/NOT AGREED/PLEASE DISCUSS 

5. On completion of assessment of the Best and Final Offer, the Tender Evaluation
Team will provide an updated recommendation for your consideration.

NOTED/PLEASE DISCUSS 
Executive Group Manager, Business Service Division Comments: 

_______________________________________________Andrew Parkinson  

   /   /   
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Background 
The ACT Government will invest $18.819 million (ex GST) out of the 2018/19 Budget 
allocation to modernise existing school buildings at Campbell Primary School with 
permanent 21st century educational facilities designed for contemporary teaching and 
learning, disability access and environmental sustainability.  The briefed works included the 
construction of three new learning communities providing an additional 450 enrolments for 
kindergarten to year 6 students.  The modernisation project also includes the construction 
of amenities, canteen, roof replacement to existing facilities, refurbishment of the existing 
Hall, equitable access provisions, landscaping, and a new STEM centre. 
A Request for Expressions of Interest (REOI) went to market on 30 July 2019 and closed on 
27 August 2019.  Six construction consortiums responded to the REOI.  The Evaluation Team 
reviewed the six submissions and selected two preferred tenderers to proceed to Request 
for Tender (RFT) procurement phase.  
The RFT was issued to both tenderers on 30 October 2019, with a closing date of 19 
December 2019. During the RFT phase both tenderers participated in three individual Early 
Contractor Involvement (ECI) sessions. These sessions enabled the tenderers to pitch their 
concept design in order to further develop their submissions based on feedback provided by 
the Tender Evaluation Team (TET).  In early December 2019, determination by the Tree 
Protection Unit was made that required two significant trees to be retained. As a result, the 
tender period was extended to 23 January 2020 to allow for a redesign by both tenderers. 
Both tenderers submitted compliant bids by the revised closing date.  
Evaluation of the tender responses has been completed, A full summary of the evaluation is 
at Attachment 1, the Tender Evaluation Report and it sub attachments (A-G) 
Issues 
Both tenderer’s financial submissions exceeded the project’s budget appropriation. 

 
  An independent review of 

the both tenderers submissions was undertaken, with the advice that value management 
would be required to align with the project budget. A list of items has been identified to be 
removed from the project scope to help facilitate lower pricing.  

 
 

  This will 
provide equal opportunity for both tenderers to ensure the best value for money for the 
Territory.  In evaluating the weighted criteria scores, referee reports and quality of 
submissions provided by both tenderers, the TET agrees with the GSO that the tenderers be 
asked to complete a non-interactive BAFO.  The proposed closing date for the BAFO will be 6 
May 2020. 
Funding Implications 
The BAFO process will attempt to get the designed scope of works within the target 
construction budget which is being set at$15.54M. As a contingency, Infrastructure and 
Capital Works are reviewing other sources of available funding with Strategic Finance in the 
event the market response cannot meet the target budget. 
Consultations 
MPC, Strategic Finance, GSO and external consultants.  
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Bowden, Julia

From: Lupton, Liam
Sent: Monday, 4 May 2020 1:10 PM
To: Parkinson, Andrew; Attridge, Vanessa; Nakkan, John; Piani, Adrian; Power, Rebecca; Busic, Philip; 

Blom, Dylan; Wang, Cherry; Hatton, Scott; Ryan, JohnW; Player, Ben; Jones, David; Pilgrim-Day, 
Erica; Johnston, Grant; El Husseini, Susu; Abeysekera, Srimal; Churcher, Peter; Evans, Ben; Blakely-
Kidd, Richard; Dhuri, Kanchan; Sun, Silas

Subject: Education Capital Works Steering Committee Meeting - No.72 [SEC=UNCLASSIFIED]
Attachments: ECWSC PCG Reports - April 2020 No.72.pdf; Attachment 1_ECWSC No.72 -  Meeting Agenda.pdf; 

Decisions and Actions Register_April 2020.pdf

Hi all, 
 
Please find the attached papers above for meeting No.72, Tuesday 5 May at 10.30am. 
 

 Actions and Decisions Register_April  

 Agenda No.72 

 ECWSC PCG Reports 
 
Reminder: The calendar invitation has the link for this steering committee via ‐ Webex Meeting. 
 
Please let me know if you did not receive the calendar invitation. 
 
Thanks, 
 
Liam Lupton | Project Support Officer  
Infrastructure Delivery Partners Group | Major Projects Canberra  |  ACT Government  
M 0411 700 031| E Liam.Lupton@act.gov.au  
GPO Box 158, Canberra ACT 2601  
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Education Capital Works Steering Committee Report No. 72 
April 2020 

 
Project Reports: 

Delivering a New Primary School at Throsby  

 

  Campbell Primary School Modernisation 
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10 = Superior

9 = 
Outstanding

8 = Excellent

7 = Very Good

6 = Good

5 = Adequate

4 - 
Reservations

3 = Poor

2 = Very Poor

1 = 
Inadequate

0 = Not 
Acceptable

Tenderer was not evaluated as it did not provide any requested information and/or contravened nominated restrictions. Extreme risk.

SCORING METHODOLOGY

Highly convincing and credible. Response demonstrates superior capability, capacity and experience relevant to, or understanding of, the requirements of the Evaluation 
Criterion. Comprehensively documented with all claims fully substantiated. Low risk.

Highly convincing and credible. Response demonstrates outstanding capability, capacity and experience relevant to, or understanding of, the requirements of the Evaluation 
Criterion. Documentation provides complete details. All claims adequately demonstrated and substantiated. Low risk.

Response complies, is convincing and credible. Response demonstrates excellent capability, capacity and experience relevant to, or understanding of, the requirements of 
the Evaluation Criterion. Some minor lack of substantiation but the Tenderer s overall claim is supported. Low risk.

Response complies, is convincing and credible. Response demonstrates very good capability, capacity and experience, relevant to, or understanding of, the requirements of 
the Evaluation Criterion. Minor uncertainties and shortcomings in the Tenderer s claims or documentation. Low risk.

Response complies and is credible but not completely convincing. Response demonstrates adequate capability, capacity and experience, relevant to, or understanding of, 
the requirements of the Evaluation Criterion. Tenderer s claims have some gaps. Low risk.

Response has minor omissions. Credible but barely convincing. Response demonstrates only a marginal capability, capacity and experience relevant to, or understanding of, 
the requirements of the Evaluation Criterion. Medium risk.

Barely convincing. Response has shortcomings and deficiencies in demonstrating the Tenderer s capability, capacity and experience relevant to, or understanding of, the 
requirements of the Evaluation Criterion. Medium risk.

Unconvincing. Response has significant flaws in demonstrating the Tenderer s capability, capacity and experience relevant to, or understanding of, the requirements of the 
Evaluation Criterion. High risk.

Unconvincing. Response is significantly flawed and fundamental details are lacking. Minimal information has been provided to demonstrate the Tenderer s capability, 
capacity and experience relevant to, or understanding of, the requirements of the Evaluation Criterion. High risk.

Response is totally unconvincing and requirements have not been met. Response has inadequate information to demonstrate the Tenderer s capability, capacity and 
experience relevant to, or understanding of, the requirements of the Evaluation Criterion. High risk.
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