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On Campbell, we understand there were two bids that came in over budget. I also understand there are some other 
sensitivities there. Our suggestion is that rather than go to Minister and seek additional funding at this stage, or re‐
opening the bid process with the bidders – both of which would take time – that we simply identify the preferred 
bidder, let them know they’re over budget and work to bring the price down as much as possible before seeking 
additional funds (if necessary). This will allow us to quickly give some certainty to both the preferred and non‐
preferred bidder. Would you be OK with us taking this approach in conjunction with Andrew Parkinson? 
 
Throsby – bids have only recently been received, but would you also be comfortable with MPC working with 
Education to expedite the evaluation process as quickly as possible? 
 
Many thanks in advance.   

 
 
Thank you. 
 
Kind Regards 
Duncan 
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Hi All 
 
Please see the attached finalised   technical assessments for the tender received for the Throsby RFT for review. 
 
Regards 
Ben 

DOCUMENT 7

3 of 3







3 of 3 

Attachments: 
       Attachment 1 - Tender Evaluation Report  

A. Approved Procurement Plan  
B. Evaluation Plan 
C. Conformity of Tenders Schedule  
D. Evaluation Commentary 
E. Delegate approval for TET change 
F. ESBS Tender Assessment Reports (Technical Assessment) 
G. Confirmation from Superintendent of Works (SoW) 
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Infrastructure Delivery Partners Group EVALUATION WORKSHEET 

81002‐RFT‐001 Throsby Preschool to Year 6 School with Planning for an Early Childhood Education Centre (ECEC)

File Name:81002‐RFT‐001 ‐ Attachment D ‐ Evaluation Commentary.xlsm/ Page 1 of 2 Prepared by :
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Infrastructure Delivery Partners Group EVALUATION WORKSHEET 

10 = Superior

9 = Outstanding

8 = Excellent

7 = Very Good

6 = Good

5 = Adequate

4 ‐ Reservations

3 = Poor

2 = Very Poor

1 = Inadequate

0 = Not Acceptable Tenderer was not evaluated as it did not provide any requested information and/or contravened nominated restrictions. Extreme risk.

Response complies and is credible but not completely convincing. Response demonstrates adequate capability, capacity and experience, relevant to, or understanding of, the requirements of the Evaluation 
Criterion. Tenderer s claims have some gaps. Low risk.
Response has minor omissions. Credible but barely convincing. Response demonstrates only a marginal capability, capacity and experience relevant to, or understanding of, the requirements of the Evaluation 
Criterion. Medium risk.
Barely convincing. Response has shortcomings and deficiencies in demonstrating the Tenderer s capability, capacity and experience relevant to, or understanding of, the requirements of the Evaluation Criterion. 
Medium risk.

Unconvincing. Response has significant flaws in demonstrating the Tenderer s capability, capacity and experience relevant to, or understanding of, the requirements of the Evaluation Criterion. High risk.

Unconvincing. Response is significantly flawed and fundamental details are lacking. Minimal information has been provided to demonstrate the Tenderer s capability, capacity and experience relevant to, or 
understanding of, the requirements of the Evaluation Criterion. High risk.
Response is totally unconvincing and requirements have not been met. Response has inadequate information to demonstrate the Tenderer s capability, capacity and experience relevant to, or understanding of, 
the requirements of the Evaluation Criterion. High risk.

Response complies, is convincing and credible. Response demonstrates very good capability, capacity and experience, relevant to, or understanding of, the requirements of the Evaluation Criterion. Minor 
uncertainties and shortcomings in the Tenderer s claims or documentation. Low risk.

SCORING METHODOLOGY 

Highly convincing and credible. Response demonstrates superior capability, capacity and experience relevant to, or understanding of, the requirements of the Evaluation Criterion. Comprehensively documented 
with all claims fully substantiated. Low risk.

Highly convincing and credible. Response demonstrates outstanding capability, capacity and experience relevant to, or understanding of, the requirements of the Evaluation Criterion. Documentation provides 
complete details. All claims adequately demonstrated and substantiated. Low risk.
Response complies, is convincing and credible. Response demonstrates excellent capability, capacity and experience relevant to, or understanding of, the requirements of the Evaluation Criterion. Some minor lack 
of substantiation but the Tenderer s overall claim is supported. Low risk.
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81002-RFT-001 Throsby Preschool to Year 6 School with Planning for an Early Childhood Education Centre (ECEC)
Clarifications and Negotiations - TET Identified

Note:  has raised further areas for clarification within the Technical Assessments for both tenderers.
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From: Blom, Dylan
To: Evans, Ben
Cc: Jacobi, Chris; Power, Rebecca
Subject: RE: Throsby P-6 - Tender Evaluation [SEC=UNCLASSIFIED]
Date: Monday, 16 March 2020 10:44:31 AM

UNCLASSIFIED
 
Ben,
 
Delegate has approved the changes on the proviso that Erica is chair. Please ensure that IDP note this
change in the eventual Tender Evaluation Report.
 
Please release the documents as soon as possible so evaluation can commence.
 
Thanks,
 
Dylan Blom | Senior Director, Major Projects
Phone: 6207 1411  | Mobile: 0466 313 607 | Email: dylan.blom@act.gov.au
Infrastructure and Capital Works | Education | ACT Government
Level 1, 220 Northbourne Avenue | GPO Box 158 Canberra ACT 2601
www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn
 

From: Evans, Ben <Ben.Evans@act.gov.au> 
Sent: Friday, 13 March 2020 5:36 PM
To: Blom, Dylan <Dylan.Blom@act.gov.au>
Cc: Jacobi, Chris <Chris.Jacobi@act.gov.au>; Power, Rebecca <Rebecca.Power@act.gov.au>
Subject: RE: Throsby P-6 - Tender Evaluation [SEC=UNCLASSIFIED]
 
Hi Dylan
 
As I understand both you and RP have come to an agreement as to the composition of the Tender
Evaluation Team for the Throsby Preschool to Year 6 School RFT. Can you please request delegate approval
to amend the current TET (proposed in the PPM) to members noted below.
 

81002-RFT-001 Throsby Preschool to Year 6 School with
Planning for an ECEC
Current
Evaluation
Team
Members

  Proposed
Evaluation
Team
Members

Chairperson John Hawkins IDP – MPC Chairperson Ben Evans IDP – MPC
Member Ben Player ICW – EDU Member Ben Player ICW – EDU
Member Chris Jacobi ICW – EDU Member Chris Jacobi ICW – EDU
Observer Erica Pilgrim-Day IDP – MPC Member Erica Pilgrim-

Day
IDP – MPC

 
Once direction has been provided, we can then have TendersACT release the Tender documents to the
team. If you have any questions or comments, please let me know.
 
Regards,

Ben Evans | Infrastructure Officer
Phone: (02) 6207 7892 | Email: Ben.Evans@act.gov.au
Infrastructure Delivery Partners – Commercial Branch | Major Projects Canberra | ACT Government
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Level 2, Nature Conservation House, 153 Emu Bank, Belconnen ACT 2617 | PO Box 158 Canberra City ACT 2601 | www.act.gov.au

 

From: Evans, Ben 
Sent: Wednesday, 26 February 2020 4:00 PM
To: Jacobi, Chris <Chris.Jacobi@act.gov.au>
Cc: Player, Ben <Ben.Player@act.gov.au>; Hawkins, John <John.Hawkins@act.gov.au>
Subject: Throsby P-6 - Tender Evaluation [SEC=UNCLASSIFIED]
 
Hi Chris
 
As discussed, there are some proposed changes to the evaluation team. Noting your comments yesterday,
and having discussed it within MPC, please see the proposed changes below.
 

81002-RFT-001 Throsby Preschool to Year 6 School with
Planning for an ECEC
Current
Evaluation
Team
Members

  Proposed
Evaluation
Team
Members

Chairperson John Hawkins IDP – MPC Chairperson Ben Evans IDP – MPC
Member Ben Player ICW – EDU Member Ben Player ICW – EDU
Member Chris Jacobi ICW – EDU Member Chris Jacobi ICW – EDU
Observer Erica Pilgrim-Day IDP – MPC Observer John Hawkins IDP – MPC

 
Regards,

Ben Evans | Infrastructure Officer
Phone: (02) 6207 7892 | Email: Ben.Evans@act.gov.au
Infrastructure Delivery Partners – Commercial Branch | Major Projects Canberra | ACT Government
Level 2, Nature Conservation House, 153 Emu Bank, Belconnen ACT 2617 | PO Box 158 Canberra City ACT 2601 | www.act.gov.au
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From: Whitehouse, Michael
To: Evans, Ben
Subject: RE: 81002-RFT-001 Throsby Preschool to Year 6 School with Planning for an Early Childhood Education

Centre (ECEC) - WHS Assessment [SEC=UNCLASSIFIED]
Date: Thursday, 26 March 2020 10:16:11 AM

Ben
 
I’m happy for the original assessment to still stand and be acceptable.
 
Regards
Michael
 

From: Evans, Ben 
Sent: Thursday, 26 March 2020 10:00 AM
To: Whitehouse, Michael <Michael.Whitehouse@act.gov.au>
Cc: Keir, Tanya <Tanya.Keir@act.gov.au>; Pilgrim-Day, Erica <Erica.Pilgrim-Day@act.gov.au>
Subject: 81002-RFT-001 Throsby Preschool to Year 6 School with Planning for an Early Childhood
Education Centre (ECEC) - WHS Assessment [SEC=UNCLASSIFIED]
 
Hi Michael
 
As discussed, the RFT for the Throsby Primary School project has recently closed. The shortlisted
tenderers are ICON SI (Aust) Pty Ltd and 
 
The tenderers were asked to identify any changes to their Work Health and Safety system
capacity (including Worksafe notices received) since their submission during the previously
completed REOI process.
 
Both tenderers have confirmed that there have been no changes to their systems as described in
their responses to the REOI.
 
Can you please confirm that these systems as previously assessed remain acceptable.
 
Regards,

Ben Evans | Infrastructure Officer
Phone: (02) 6207 7892 | Email: Ben.Evans@act.gov.au
Infrastructure Delivery Partners – Commercial Branch | Major Projects Canberra | ACT Government
Level 2, Nature Conservation House, 153 Emu Bank, Belconnen ACT 2617 | PO Box 158 Canberra City ACT 2601 | www.act.gov.au
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To: Parkinson, Andrew <Andrew.Parkinson@act.gov.au>; Piani, Adrian <Adrian.Piani@act.gov.au> 
Subject: FW: ACT Infrastructure Group  
 

UNCLASSIFIED 
 
Andrew, 
 
Please see below. Might you be able to give   a call please on the other side of the weekend? 
 
A quick call between Adrian, you and I ahead of then might be worthwhile please. 
 
Carolina – may you set up a 3 way call for Andrew, Adrian and I on Tuesday morning please? 
 
Thank you. 
 
Duncan 
 
 

From: Edghill, Duncan  
Sent: Thursday, 9 April 2020 5:59 PM 
To: Michael Hopkins <mhopkins@mba.org.au>; Shannon Battisson <shannon@themilldesign.com.au> 
Subject: RE: ACT Infrastructure Group 
 

UNCLASSIFIED 
 

 
 
Thank you for the feedback. I don’t know what other factors might have been in play in the evaluation, but I’ll ask 
Andrew Parkinson of Education to give you a call. 
 
Kind Regards 
Duncan 
 
Duncan Edghill | Chief Projects Officer 
Major Projects Canberra 
 
T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au 
GPO Box 158, Canberra ACT 2601 
 

 
 
 
 

From:    
Sent: Thursday, 9 April 2020 2:29 PM 
To:   Edghill, Duncan <Duncan.Edghill@act.gov.au> 
Subject: RE: ACT Infrastructure Group 
 
Thanks for raising this   
 
Duncan, we have received similar feedback. 
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From:    
Sent: Thursday, 9 April 2020 2:11 PM 
To: Edghill, Duncan <Duncan.Edghill@act.gov.au>;   
Subject: ACT Infrastructure Group 
 
Hi Duncan, 
 
Apologies for not raising this in the meeting but I didn’t want to dampen that wonderful spirit at closing! We have had 
some very unhappy members over night with the announcement of the Throsby School tender, with it going to an 
ACT builder and a Melbourne architect. Could we please add an agenda item for early next week that asks Education 
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to detail how they intend to meet the no travel requirements when appointing an interstate firm to carry out a 
project here (especially in light of the fact that the other shortlisted team were an all Canberra team)?  
 
I am getting a lot of flack over this particular decision after so many assurances that ACT government was supporting 
the stay local and prioritising local projects for local jobs, and I would appreciate hearing a response from Education 
on how it will be handled. 
 
Thanks so much and have a wonderful Easter break. 
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