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Financial Management Analysis 

General Overview 

The Education Directorate is a leading learning organisation where our people are valued and work 
together to deliver high quality early childhood education and public-school education in an accessible and 
inclusive environment.  

As stewards of the ACT education system, the Directorate works actively with a range of stakeholders and 
has a highly collaborative relationship with the Catholic Education Office and the independent school sector 
represented by the ACT Association of Independent Schools. The Directorate also works closely with the 
ACT Council of Parents and Citizens Association and maintains a constructive and active working 
relationship with the Australian Education Union and other relevant unions. The Directorate also engages 
with a wide range of early childhood providers.  

The Directorate will continue to deliver the Government’s priorities through the second phase of the Future 
of Education Strategy and the implementation of Set up for Success: ACT Early Childhood Strategy. 

Risk Management 

The Education Directorate’s Strategic Risk Register identifies key medium to long term risks related to the 
Directorate’s operations and objectives. These risks and mitigation strategies are monitored by the 
Directorate’s senior executive and the Audit Committee through regular engagement and frequent 
reporting. The key risks and mitigating strategies are as follows: 

1. Education is not preparing all students for the changing and social economic future 

In preparing for the changing social and economic environment there is a risk that the Directorate may not 
align with or reflect the expectations of the community. This risk has been amplified by the emergence of 
the COVID-19 pandemic. Ensuring an ongoing focus on teacher quality is of critical importance in managing 
this risk. 

Implementation of the Future of Education and Set up for Success strategies will ensure students are 
equipped for social and economic participation in 2030 and beyond. The Directorate has designed its 
strategic framework to support all levels of the organisation to contribute to achieving outcomes linked to 
these strategies, including ensuring the pedagogy is evolving to meet future workforce needs.   

2. Insufficient workforce capability to deliver core education services and strategic reforms 

A key challenge for the Education Directorate is the shortage of teachers which is being experienced across 
all education sectors both locally and nationally. The Directorate has a comprehensive professional 
development planning process in place for school leaders and provides professional learning opportunities 
to staff. In addition, all new staff attend induction which includes training on key policies and procedures 
on commencement, complete online training in core topics such as code of conduct and work health and 
safety, have a professional development plan and undertake professional development training.  
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3. Health, safety, and wellbeing incidents across the Education Directorate are not managed 
appropriately 

All schools actively manage work health and safety in order to deliver safe and supportive school 
environments. This is supported by mandatory online training for staff in Work Health and Safety, 
Occupational Violence in the Workplace and Keeping Children and Young People Safe. 

The emergence of the COVID-19 pandemic has required the Directorate to respond quickly to changing 
circumstances to ensure implementation of policies and practices in line with health advice that support 
the safety of students, staff and the school community. It has also required a heightened focus on 
supporting student wellbeing.  

The Directorate’s Complex Case Management team provides targeted support for schools in undertaking 
risk assessments and implementing risk management controls in relation to students with challenging 
behaviours. This team takes a behavioural and therapeutic approach when working with schools to support 
staff and student safety. The team also monitors reports of occupational violence through RiskMan. This 
supports timely responses to incidents and provides an increased level of assurance that appropriate 
responses are in place and actioned. 

The Education Directorate’s complaints management framework supports management of individual 
complaints that relate to student wellbeing issues as well as identifying issues and trends to inform school 
and system improvement. 

4. Inadequate prevention, preparedness, and response to environmental threats 

The risks associated with aging infrastructure and management of hazardous substances and materials in 
schools are recognised. The Directorate has established an expert panel to advise on best practice in 
hazardous materials management and is engaging with school communities to support an understanding of 
the risks and how they are being managed. 

The Education Directorate undertakes a robust program of work annually to address environmental risks 
and threats including bushfires; occupational violence; physical security threats; pandemics; terrorist 
attacks, violent extremism and workplace health and safety incidents. It has a body of relevant policies and 
procedures which are embedded to respond to these risks, which are regularly reviewed.  

The Directorate annually reviews emergency management frameworks and plans and participates in ACT 
Government emergency management planning and governance forums.  The Directorate also participates 
in territory-wide emergency exercises to support preparedness in the event of an incident.  This process 
also identifies any improvements or changes that need to be made to the plan. 

The Education Directorate participates in the whole-of-government COVID-19 Coordinator General group in 
response to the COVID-19 pandemic.  The Directorate has engaged in extensive scenario planning in 
consultation with key stakeholders to ensure preparedness for changing circumstances.  

5.  Inadequate information, data, and records management, including acts of fraud and corruption 

There is a risk that information could be accidently or deliberately shared that could result in staff or 
student confidential information being exposed.  There is also a risk that information is used for fraudulent 
activity, such as altering of information or financial gain. 
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The Directorate takes security, privacy and data breaches very seriously, implementing a number of 
activities to manage and monitor, including: 

 access to business systems, cloud services and information repository is approved and reviewed 
regularly; 

 business systems and cloud services have audit logging enabled and are monitored; 
 awareness and training made available to staff and students; 
 all staff and students are required to agree and sign an Acceptable Use of ICT statement; 
 security assessments for all software requests to ensure Territory Privacy and Security Requirements are 

met; 
 monitoring of security management and controls through the Directorate’s Cyber Security Risk Forum 

and the Audit Committee; 
 privacy breaches are notified to the Directorate’s Governance branch for review and determination of 

appropriate response. The Office of the Australian Information Commissioner is also notified; and 
 all security breaches, incidents or issues are reviewed and additional controls put in place. 

6.   Poor governance and lack of integrity 

The Directorate maintains a range of committees to provide regular oversight of operations. These 
committees include the Executive Governance Committee and its subcommittees, comprising: 

 Work Health and Safety Sub-Committee; 
 Digital Strategy Sub-Committee; 
 Security and Emergency Management Sub-Committee; 
 Education Evaluation Sub-Committee; 
 Planning Sub-Committee; and 
 Finance Sub-Committee. 

The Education Support Office supports schools to assess and manage risks at the school level and provides 
oversight and assurance through provision of compliance checklist tools and an annual program of school 
audits. Risks are also mapped at a network level to identify emerging risks and system-level controls.  

The Directorate’s Senior Executive Responsible for Business Integrity Risk (SERBIR) actively champions fraud 
and corruption prevention across the Directorate and pursues awareness raising opportunities for staff. 
This includes engagement and training for staff in collaboration with the ACT Integrity Commission and 
regular updates to school to support awareness of fraud and corruption risks and mitigation strategies.  

Accounting Standards - Changes 

There were no new or updated accounting standards that the Directorate was required to apply during the 
2020-21 financial year.  

COVID-19 pandemic – Impact on the Education Directorate’s 2020-21 Financial 
Performance 

The Education Directorate’s 2020-21 operations continued to be impacted by the COVID-19 pandemic.  The 
Directorate received additional funding through a number of sources in response to the management of 
COVID-19.  Additional funding was provided through:  
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 the ACT Jobs and Economic Recovery Plan to support staff employed under the Jobs for Canberrans 
program; 

 the ACT Jobs and Economic Recovery Plan to support local business to undertake minor infrastructure 
upgrades, repairs and maintenance work in ACT public schools; 

 budget initiative funding to provide additional support to schools and the community for increased 
cleaning and cleaning supplies; 

 access to Treasurer’s Advance to support continuation of temporary and casual staff in line with ACT 
Government policies; and 

 funding from the Australian Government through the COVID-19 National Partnership Agreement to 
support schools and the community for increased cleaning and cleaning supplies required in schools 
during 2020-21. 

The total impact on the financial performance of the Directorate was immaterial and therefore has not 
significantly impacted the 2020-21 financial statements.  As the Directorate is primarily government funded 
through controlled recurrent payments, the COVID-19 pandemic is not expected to have a material impact 
on future financial performance. 

Education Directorate Financial Performance 

The Directorate managed its operations within the 2020-21 budgeted appropriation including additional 
funding provided through a Treasurer’s Advance, primarily associated with a true-up of funding for pay 
increases associated with teaching, administrative and other staff enterprise agreements and salary costs 
due to enrolment increases in public schools, as well as costs associated with the COVID-19 pandemic for 
the continuation of temporary and casual employees.  Original budgets presented in the Management 
Discussion and Analysis reflect amounts presented in the 2020-21 Budget Papers. 

The table below provides a summary of the financial operations based on the audited financial statements 
for 2019-20 and 2020-21. 

Table 54: Net Cost of Service 

Net Cost of Services Actual Actual Original 
Budget 

Budget Forward Estimate Forward Estimate 

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 

$m $m $m $m $m $m 

Total expenditure 913.7 965.3 959.6 1,017.0 1,055.5 1,089.6 

Total own source revenue1 40.4 49.8 59.4 56.0 55.5 57.1 

Net cost of services 873.3 915.5 900.2 961.0 1,000.0 1,032.9 

¹Relates to Total Revenue excluding Controlled Recurrent Payments. 

Source: Education Directorate’s 2020-21 Financial Statements 

Net Cost of Services  

The Directorate’s net cost of services for 2020-21 of $915.5 million was $15.3 million or 1.7 per cent higher 
than the 2020-21 original budget of $900.2 million.  The variance was primarily due to additional student 
enrolments, increased employee expenses associated with COVID-19, an increase in the present value 
factor applied to long service leave and additional costs and reduced revenue associated with the COVID-19 
pandemic including lower international student revenue and lower revenue from the hire of facilities. 
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In comparison to 2019-20, the net cost of services in 2020-21 increased by $42.2 million or 4.8 per cent.  
The net increase is primarily due to additional employee expenses associated with staff wage and salary 
increases in line with enterprise agreements, additional student enrolments, increased superannuation 
expenses, and additional costs and reduced revenue associated with the COVID-19 pandemic. 

Operating Result  

In 2020-21, the operating deficit for the Directorate was $75.6 million and was $1.6 million or 2.1 per cent 
better than the original budget deficit of $77.2 million. The variance was primarily due to higher than 
anticipated revenue due to recognition of land asset transferred to the Directorate for the construction of a 
Primary School at Throsby ($7.0 million). 

Table 55: Line item explanation of significant variances from the original budget – Operating Statement 

Variance from Budget Actual 
2020-21 
$m(1) 

Original Budget 
2020-21 
$m(1) 

Variance 
$m (1) 

Income    

Revenue     

Controlled Recurrent Payments² 832.9 822.9 10.0 

Sales of Goods and Services from Contracts with Customers 24.1 23.9 0.2 

Interest³ 0.6 1.4 (0.8) 

Resources Received Free of Charge 7.6 8.2 (0.6) 

Other Revenue⁴ 17.5 26.0 (8.4) 

Total Revenue 882.7 882.3 0.4 

    

Gains    

Other Gains⁵ 7.0 - 7.0 

Total Gains 7.0 - 7.0 

Total Income 889.7 882.3 7.4 

Source: Education Directorate’s 2020-21 Financial Statements 

Table 56: Line item explanation of significant variances from the original budget – Operating Statement 
(continued) 

Variance from Budget Actual 
2020-21 
$m(1) 

Original Budget 
2020-21 
$m(1) 

Variance 
$m (1) 

Expenses    

Employee Expenses⁶ 654.2 633.7 20.5 

Superannuation Expenses⁷ 101.4 97.2 4.2 
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Variance from Budget Actual 
2020-21 
$m(1) 

Original Budget 
2020-21 
$m(1) 

Variance 
$m (1) 

Supplies and Services  79.0 79.1 (0.1) 

Depreciation and Amortisation 74.8 77.0 (2.2) 

Grants and Purchased Services⁸ 3.0 6.9 (3.9) 

Borrowing Costs 0.1 0.5 (0.4) 

School and Other Expenses⁹ 52.8 65.1 (12.3) 

Total Expenses 965.3 959.5 5.8 

    

Operating (Deficit) (75.6) (77.2) 1.6 

Other Comprehensive Income    

Increase/(Decrease) in Asset Revaluation Surplus - - - 

Total Other Comprehensive Income - - - 

Total Comprehensive Income (75.6) (77.2) 1.6 

1. Figures may not add due to rounding. 
2. The higher than budgeted Controlled Recurrent Payments primarily relates to additional funding provided through Treasurer’s 

Advance for increased enrolments and additional funding to support response to management of COVID-19. 
3. The lower than budgeted Interest received relates to lower interest rates on school cash balances. 
4. The lower than budgeted Other Revenue mainly relates to the reduced number of school excursions due to travel restrictions 

related to the COVID-19 pandemic.   
5. Other gains relate to the transfer of land to the Directorate for construction of a new school at Throsby. 
6. Higher than anticipated employee expenditure primarily relates to increases in line with enterprise agreements, growth in 

staff numbers to meet increased student enrolment and need in ACT public schools, along with costs related to the 
Directorate’s response to the management of COVID-19.   

7. The higher than budgeted superannuation expenditure mainly relates to the Directorate’s response to the COVID-19 
pandemic. 

8. The reduction against budget mainly relates to rollovers for early childhood scholarships and the National School Chaplaincy 
program due to timing of payments. 

9. The lower than budgeted schools and other expenditure primarily relates to reduced expenditure associated with school 
excursions and other school activities due to COVID-19 restrictions. 

Source: Education Directorate’s 2020-21 Financial Statements 
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Total Revenue  
Components of Revenue 

The Directorate’s revenue for 2020-21 totalled $882.7 million.  The main source of revenue for the 
Directorate is Controlled Recurrent Payments. 

Figure 13: Components of Revenue 2020-21 

Source: Education Directorate’s 2020-21 Financial Statements. 

The Directorate’s revenue for 2020-21 was $7.4 million or 0.8 per cent higher than the original budget 
($882.3 million), which is materially in line with the forecast.  The increase against budget primarily relates 
to the recognition of land asset transferred to the Directorate to accommodate a new primary school at 
Throsby. 

In comparison to the 2019-20 actual, revenue increased by $72.5 million or 8.9 per cent.  The increased 
revenue from 2019-20 is primarily due to additional funding received for increased salaries and wages 
associated with staff enterprise agreements, Commonwealth grants and funding related to new initiatives.  
The Directorate also received additional revenue for support of the Jobs for Canberrans program, along 
with access to a Treasurer’s Advance to fund the enrolment growth in schools in 2021 and other costs in 
response to the management of COVID-19.   The increase has been partially offset by: 

− lower revenue in schools associated with the COVID-19 pandemic; and 
− decreased revenue from international students due to lower student numbers associated with the 

COVID 19 pandemic and a decision by the Directorate to accept a reduced number of international 
students to ensure equity of access for local students in a growing system. 
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Total Expenses 
Components of Expenses 

Expenses for the Directorate totalled $965.3 million for 2020-21. As shown below, the main component of 
expenses is employee expenses, including superannuation. 

Figure 14: Components of Expenditure 2020-21 

Source: Education Directorate’s 2020-21 Financial Statements. 

In 2020-21, total expenses were $5.8 million or 0.6 per cent higher than the original budget of $959.6 
million, which is materially in line with budget.  The variance is primarily due to wage increases in line with 
staff enterprise agreements, increased support for growth in student numbers and student need, partially 
offset by lower than budgeted expenditure related to school activities such as school excursions, due to 
COVID-19 restrictions. 

Total expenses were $51.5 million or 5.6 per cent higher than the previous year ($913.7 million). The 
increase is primarily due to additional employee expenses associated with staff wage and salary increases 
in line with staff enterprise agreements, higher superannuation expenses, an increase in school based 
support staff numbers to meet enrolment growth and student need, and expenditure associated with the 
Directorate’s response to the management of COVID-19 in schools.  
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Financial Position 
Components of Total Assets 

The Education Directorate held most of its assets in property, plant and equipment including capital works 
in progress. 

Figure 15: Total Assets at 30 June 2021 

Source: Education Directorate’s 2020-21 Financial Statements. 

Comparison to 2020-21 Budget and Prior Year Actual 

At 30 June 2021, the Directorate’s assets totalled $2.25 billion, which was $1.3 million or 0.1 per cent 
higher than the original budget, which is immaterial.  The increase in intangible assets and capital works in 
progress have been partially offset by the annual depreciation expense of the Directorate’s assets.   

In comparison to 30 June 2020, total assets increased by $69.6 million or 3.2 per cent primarily due to the 
increase in intangible assets related to increased capital works in progress, the implementation of the new 
Schools Administration System, partially offset by the annual depreciation expense of the Directorate’s 
assets. 
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Financial Position 
Components of Total Liabilities 

The Education Directorate’s liabilities comprised primarily employee benefits. 

Figure 16: Total Liabilities at 30 June 2021 

 
Source: Education Directorate’s 2020-21 Financial Statements. 

At 30 June 2021, the Directorate’s liabilities totalled $231.0 million. This was $18.0 million or 8.4 per cent 
higher than the original budget of $213.0 million.  The variance is primarily due to lower than budgeted use 
of leave taken related to COVID-19 and leave accruals as explained previously, as well as higher payables at 
year-end mainly due to higher levels of accruals relating to capital works due to timing of work performed 
and invoicing, and lower levels of revenue received in advance from international students due to COVID-
19 related travel restrictions.  

In comparison to 30 June 2020, total liabilities increased by $18.6 million or 8.8 per cent.  Explanation of 
variances is similar to the explanations outlined above for 2020-21 actual results against the 2020-21 
original budget. 

Current Assets to Current Liabilities 

At 30 June 2021, the Directorate’s current assets ($66.7 million) were lower than its current liabilities 
($210.7 million). The Directorate does not consider this as a liquidity risk as working capital needs are 
funded through appropriation from the ACT Government on a cash needs basis. 

The Directorate’s current liabilities primarily relate to employee benefits, and while the majority are 
classified under a legal entitlement as current, the estimated amount payable within 12 months is 
significantly lower and can be met with current assets. In addition, in the event of high termination levels 
requiring significant payment for leave balances, the Directorate is able to meet its obligations by seeking 
additional appropriation under Section 16A of the Financial Management Act 1996. 
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Table 57: Line item explanation of significant variances from the original budget - Balance Sheet 

Variance from Budget Actual 
2020-21 
$m(1) 

Original Budget 
2020-21 
$m(1) 

Variance 
$m (1) 

Current Assets    

Cash and Cash Equivalents 58.0 54.1 3.9 

Receivables 5.5 5.2 0.3 

Other Assets 3.2 1.3 1.9 

Total Current Assets 66.7 60.6 6.1 

    

Non-Current Assets    

Property, Plant and Equipment2 2,092.6 2,111.6 (19.0) 

Intangible Assets3 10.4 2.1 8.3 

Capital Works in Progress4 80.3 74.4 5.9 

Total Non-Current Assets 2,183.3 2,188.1 (4.8) 

Total Assets 2,250.0 2,248.7 1.3 

    

Current Liabilities    

Payables5 16.4 11.0 5.4 

Contract Liabilities 2.1 3.2 (1.1) 

Lease Liabilities 0.6 0.4 0.2 

Employee Benefits6 191.2 179.8 11.4 

Other Liabilities 0.4 - 0.4 

Total Current Liabilities 210.7 194.4 16.3 

    

Non-Current Liabilities    

Lease Liabilities 1.0 0.4 0.6 

Employee Benefits 17.6 16.9 0.7 

Other Liabilities 1.7 1.3 0.4 

Total Non-Current Liabilities 20.3 18.6 1.7 

Total Liabilities 231.0 213.0 18.0 

1. Figures may not add due to rounding. 
2. Decrease primarily relates to annual depreciation expense related to Directorate’s assets.   
3. Increase relates to the capitalisation of works related to the Schools Administration System. 
4. Increase primarily relates to works for modular learning centres and other works associated with the Public Schools 

Infrastructure Upgrade program. 
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5. Increase primarily relates to higher capital works accruals. 
6. Primarily due to a change in the present value factor applied to employee benefits for long service leave and the accrual 

impact of entitlements not taken during 2020-21. 

Source: Education Directorate’s 2020-21 Financial Statements 

Territorial Statement of Revenue and Expenses 
Territorial Revenue 

Total income received included revenue for expenses on behalf of the Territory, primarily for the provision 
of grants to non-government schools. 

Figure 17: Sources of Territorial revenue 

Source: Education Directorate’s 2020-21 Financial Statements. 

Territorial revenue is mainly comprised of funding for non-government schools from the Commonwealth 
and ACT Government. It also included ACT Government funding for the Secondary Bursary Scheme.  

Territorial revenue totalled $320.2 million in 2020-21, which was $0.5 million or 0.2 per cent lower than 
original budget of $320.7 million which is in line with budget.  

When compared to the same period last year, total revenue decreased by $20.9 million or 6.1 per cent 
primarily related to decreased funding due to the Commonwealth pre-paying some non-government school 
grants in 2019-20 as well as the provision of special assistance school hygiene funding, due to the COVID-19 
pandemic. 

Territorial Expenses 

Territorial expenses comprised of grant payments to non-government schools ($319.4 million) and 
payments made under the Junior Bursary Scheme ($0.8 million). Territorial expenses in 2020-21 were $0.5 
million or 0.2 per cent lower than the original budget, which is in line with budget 
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When compared to the same period last year, total expenditure decreased by $20.9 million or 6.1 per cent 
primarily related to decreased funding due to the Commonwealth pre-paying some non-government school 
grants in 2019-20 as well as the provision of special assistance school hygiene funding also in 2019-20, due 
to the COVID-19 pandemic. 
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Financial Statements  
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Capital Works 

Infrastructure upgrades delivered in 2020-21  

Public Schools Infrastructure Upgrade (PSIU) has delivered significant upgrades across the public school 
network with $9.989 million expended in the 2020-21 financial year, including: 

Upgrades Schools 

Security fence installations  Caroline Chisholm School; 

 UC Kaleen High School; 

 Kingsford Smith School – upgrade; 

 Majura Primary School – security 
fence to kindergarten area to 
improve safety; and 

 Red Hill Primary School – security 
fence to enclose oval. 

School administration upgrades  Aranda Primary School; 

 Belconnen High School; 

 Black Mountain School; 

 Caroline Chisholm School; 

 Chapman Primary School; 

 Giralang Primary School; 

 Maribyrnong Primary School; 

 Lanyon High School; 

 Monash Primary School; 

 Mount Rogers Primary School; 
and 

 Telopea Park School. 

Learning area upgrades  Alfred Deakin High School; 

 Arawang Primary School; 

 Black Mountain School; 

 Calwell High School; 

 Caroline Chisholm School; 

 Charles Conder Primary School; 

 Erindale College; 

 Hawker College; 

 Hughes Primary School; 

 Lanyon High School; 

 Lyneham Primary School; 

 Macquarie Primary School; 

 Maribyrnong Primary School; 

 Mount Rogers Primary School; 

 The Woden School; 

 Turner Primary School; 

 UC Lake Ginninderra College; and 

 Wanniassa High School. 

External learning area upgrades  Aranda Primary School; 

 Canberra High School; 

 Canberra College; 

 Caroline Chisholm School; 

 Evatt Primary School; 

 Forrest Primary School; 

 Fraser Primary School; 

 Garran Primary School; 

 Gilmore Primary School; 

 Gold Creek School; 

 Isabella Plains Early Childhood 
School; 

 Maribyrnong Primary School; 

 North Ainslie Primary School; 

 Red Hill Primary School; 

 Richardson Primary School; 

 The Woden School; 

 Torrens Primary School; 

 UC Kaleen High School; and 

 Weetangera Primary School. 

Access upgrades and learning 
support upgrades 

 Alfred Deakin High School; 

 Amaroo School; 

 Arawang Primary School; 

 Hawker Primary School; 

 Hawker College; 

 Hughes Primary School; 
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Upgrades Schools 

 Black Mountain School; 

 Calwell High School; 

 Calwell Primary School; 

 Charnwood Dunlop School; 

 Caroline Chisholm School; 

 Cranleigh School; 

 Erindale College; 

 Evatt Primary School; 

 Farrer Primary School; 

 Giralang Primary School; 

 Gordon Primary School; 

 Gold Creek School; 

 Harrison School; 

 Kaleen Primary School; 

 Kingsford Smith School; 

 Margaret Hendry School; 

 Maribyrnong Primary School; 

 Miles Franklin School; 

 Monash Primary School; 

 Neville Bonner Primary School; 

 Palmerston Primary School; 

 Torrens Primary School; 

 UC Kaleen High School; 

 Wanniassa Hills Primary School; 

 Weetangera Primary School; and 

 The Woden School. 

Toilet upgrades  Calwell Primary School; 

 Canberra College; 

 Charnwood Dunlop School; 

 Evatt Primary School; 

 Farrer Primary School; 

 Gilmore Preschool; 

 Macquarie Primary School; 

 Melba Copland Secondary School; 

 Miles Franklin Primary School; 

 North Ainslie Primary School; 

 Torrens Primary School; 

 UC Kaleen High School; and 

 Weetangera Primary School. 

Cleaning Room upgrades  Canberra High School; 

 Hawker Primary School; 

 Hughes Primary School; 

 Mawson Primary School; 

 Melba Copland High School; 

 Melrose High School; 

 Monash Primary School; 

 Theodore Primary School; and 

 Yarralumla Primary School. 

Stimulus Package 

The Education Directorate received $1.854 million funding in 2020-21 for a Stimulus Package. This package 
was expended to fund: 

Upgrades Schools 

Security fence 
installation/upgrades 

 Gordon Primary School; and  Namadgi School – upgrade. 

School administration   Garran Primary School; and  Calwell High School. 

Learning area upgrades  Black Mountain School; 

 Cranleigh School; 

 Evatt Primary School; 

 Fadden Primary School; 

 Florey Primary School; 

 Lanyon High School; 

 Malkara School; 

 Mawson Primary School; 

 Melrose High School; 

 Palmerston Primary School; 
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Upgrades Schools 

 Giralang Primary School; 

 Isabella Plains Early Childhood 
School; 

 Wanniassa Hills Primary School; 
and 

 Wanniassa School. 

External learning area upgrades  Aranda Primary School; 

 Arawang Primary School; 

 Black Mountain School; 

 Calwell Primary School; 

 Campbell Primary School; 

 Campbell High School; 

 Canberra High School; 

 Charnwood Dunlop Primary 
School; 

 Cranleigh School; 

 Dickson College; 

 Duffy Primary School; 

 Fadden Primary School; 

 Gilmore Primary School; 

 Giralang Primary School; 

 Hughes Primary School; 

 Isabella Plains Early Childhood 
School; 

 Kaleen Primary School; 

 Lake Tuggeranong College; 

 Macgregor Primary School; 

 Macquarie Primary School; 

 Miles Franklin Primary School; 

 Mount Rogers Primary School; 

 Narrabundah Early Childhood 
School; 

 Ngunnawal Primary School; 

 Richardson Primary School; 

 Taylor Primary School; 

 Turner Primary School; 

 Wanniassa School; 

 Weetangera Primary School; and 

 The Woden School.  

Car park upgrades  Gowrie Primary School; and  Namadgi School. 

Installation of digital signs  Calwell High School; 

 Mawson Primary School; 

 Wanniassa Primary School; and 

 Wanniassa High School. 

Roof replacement program 

The Education Directorate received $17.960 million in the 2018-19 Budget for the Roof Replacement 
Program over four years. Construction was completed at Alfred Deakin High School, Calwell High School, 
North Ainslie Primary School and Telopea School with $6.029 million expended in 2020-21. Works are 
currently ongoing at Wanniassa High School for a partial roof replacement. 

Energy efficient heating renewal program 

The Education Directorate received $15.964 million in the 2019-20 Budget for the Delivering Energy 
Efficient Heating Upgrades for ACT public schools program over four years. Construction is completed at 
Hawker College and Latham Primary School with $2.024 million expended in 2020-21 and procurement is 
ongoing for Telopea Park School.  

Major Education Projects 

The Education Directorate has delivered significant projects across the public school network with $97.933 
million expended in the 2020-21 financial year. 
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Projects were delivered to modernise facilities, provide new schools and better meet the learning needs of 
communities. For 2020-21 the projects included four new schools (work in progress); three school site 
upgrades; four permanent site expansions are underway which will provide additional capacity of up to 
1450 students when completed, and transportable classrooms were delivered to accommodate up to 650 
additional places.  

Planning also commenced for future schools including major modernisation upgrades for three schools, 
major expansions for two schools and feasibility study and master planning for one new school.  

School Upgrades 

 Margaret Hendry School - internal learning upgrades to support small group programs as well as 
external learning and landscaping upgrades. 

 Amaroo School – internal refurbishment and upgrades to accommodate increase in students for term 1, 
2021. 

 Campbell Primary School Modernisation - the modernisation works include construction of three new 
learning communities for 450 places, canteen, STEM Area, small group program facilities and 
landscaping. The new construction works are on program for completion by December 2021. This will 
allow the demolition of the old junior wing building during the school holiday period with completion 
due in mid-January 2022 and the school ready for operations at the beginning of the 2022 school year. 

School Expansions 

 Margaret Hendry School Expansion - Master planning design works are progressing, with head 
contractor tendering underway. Early expansion works have commenced to the Administration building 
to accommodate student growth at the beginning of the 2022 school year. Main works are targeting 
completion for the start of 2023. 

 Amaroo School Senior Campus Expansion – 200-place expansion works includes construction of a new 
learning community with expanded general and specialist learning areas and refurbishment works to 
the existing science and technology block, The Onyx Theatre and marble terrace buildings. The new 
build is currently scheduled for delivery at the beginning of the 2022 school year and refurbishment 
works programmed for completion by mid-2022.  

 Gold Creek Senior School expansion – 200-place expansion works includes demolition of existing 
internal ground floor spaces, refurbishment of existing spaces and an extension to the first floor to 
create seven new general learning spaces. The project was procured under the Aboriginal and Torres 
Strait Islander Procurement Policy (ATSIPP). Detail design was completed in April 2021 and construction 
has commenced with the demolition works completed. The expansion is scheduled for delivery by early 
2022. 

 Franklin School expansion - Construction work commenced in Quarter 4 2020 for the 450-place 
expansion. Refurbishment of the administration and library has been completed and handed over to the 
school for their use. Construction of a new learning community 1 building with capacity of up to 150 
students is programmed to be completed by August 2021. Construction of learning communities 2 and 3 
(a two-storey building) with capacity of up to 300 students is underway and programmed for completion 
prior to term 1, 2022.  

New Schools 

 Evelyn Scott School – Preschool to Year 6, including the double gymnasium and associated landscaping 
opened for the 2021 school year. Construction is progressing for the Years 7 to 10 buildings which will 
be operational in 2023;  
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 Construction of the new Preschool to Year 6 school in Throsby is progressing for completion at the start 
of the 2022 school year; 

 East Gungahlin High School (in Kenny) – The head contractor has undertaken final design documentation 
and submitted the Development Application for the new high school scheduled to open in 2023; and 

 North Gungahlin High School (in Taylor) – Master planning design works are progressing with head 
contractor tendering underway. 

Transportable Classrooms 

Transportable classrooms provide flexibility to respond to natural peaks in enrolments and medium-term 
transient enrolment growth. As suburbs progress through their life-cycle, student numbers tend to rise and 
fall. Active monitoring and management of unexpected local and short-term demand pressures is a key 
school planning function. There are currently 148 transportable units in place at 38 ACT public schools. 

The provision of transportable classrooms enables the Education Directorate to respond quickly and flexibly 
to changes in enrolment demand. Transportable classrooms are a normal part of planning for growth, they 
provide flexibility both for schools that are experiencing temporary growth in enrolments and time to plan 
for and deliver permanent investment in capacity where it is needed for the long term. 

Short-term increases in demand that are not expected to be sustained can be addressed by installing 
transportable classrooms at a significantly lower cost compared to that of an additional building. These are 
used in situations where a permanent built expansion of capacity may not be the best long term or cost-
effective solution to expected demand pressures. 

In addition, the provision of the transportable classrooms provides time for the Directorate to plan and 
deliver a more permanent response if sustained enrolment growth is anticipated.  

Transportable classrooms are designed to be open, spacious, comfortable and inviting learning 
environments. They are modern, fully insulated, and designed to meet current energy targets with the 
same comforts and technical/IT infrastructure as a permanent learning space. They are planned and placed 
in areas that blend into the overall design and landscaping of the school. Transportable classrooms installed 
at schools today are built to the same standards (National Construction Code) as permanent structures. 

Transportable classrooms are also used as interim accommodation while modernisation of schools is under 
way. 

The installation of transportable classrooms provided an additional 650 places across twelve schools in the 
fastest growing regions of Gungahlin, Belconnen, the Inner North and Inner South. The 2020-21 program is 
nearing completion with the installation of transportables completed at the following school sites; 

 Black Mountain School – 100 Places 
 Forrest Primary School – 50 Places 
 Fraser Primary School – 50 Places 
 Garran Primary School – 100 Places 
 Majura Primary School – 50 Places 
 Mawson Primary School – 50 Places 
 Mt Rogers Primary School – 50 Places 
 North Ainslie Primary School – 50 Places 
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 Red Hill Primary School – 50 Places 
 Taylor Primary School – 50 Places 
 Telopea Park School – 50 Places 

Due to COVID border restrictions, the supply and installation of the transportable at Yarralumla Primary 
School with an additional 50 places was delayed and is scheduled for September 2021. 

Planning 
 Narrabundah College modernisation – initial feasibility and concept master planning is underway which 

includes feedback received from previous community engagement and due diligence/site investigations; 
 new Primary School in Strathnairn – initial feasibility and concept master planning is underway; 
 planning for Woden Schools – initial feasibility and concept master planning for identified schools in the 

Woden network is underway; and 
 planning for 2022 transportables is underway with reviews occurring across all school networks. 

Table 58: Capital Works Management 2020-21 

Project Original 
Project 
Value  
$’000 

Revised 
Project 
Value  
$’000 

Prior Year 
Expenditure 
$’000 

Actual 
Expenditure 
2020-21 
$’000 

Total 
Expenditure 
to Date 
$’000 

Estimated/ 
Actual 
physical 
completion 
date 

NEW CAPITAL WORKS  

Modular Learning 
Centres 

17,082 17,082 0 13,700 13,700 Dec-21 

Amaroo School 
Expansion 

12,730 12,730 0 544 544  

Kenny High School 85,900 85,900 0 1,558 1,558  

Subtotal New 
Capital Works 

115,712 115,712 0 15,803 15,803  

PUBLIC SCHOOL INFRASTRUCTURE UPGRADES 

School Learning 
Area Improvements 

1,665  1,650 0 1,067 1,067 Jun-21 

School 
Administration and 
Support Area 
Improvements 

1,131  1100 0 1,595 1,595 Jun-21 

Disability Access 
Compliance 

2,398  2,000 0 2,713 2,713 Jun-21 

School 
Infrastructure 
Revitalisation 

2,456  2,398 0 1,387 1,387 Jun-21 

School Security 
Improvements 

204  200 0 592 592 Jun-21 
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Project Original 
Project 
Value  
$’000 

Revised 
Project 
Value  
$’000 

Prior Year 
Expenditure 
$’000 

Actual 
Expenditure 
2020-21 
$’000 

Total 
Expenditure 
to Date 
$’000 

Estimated/ 
Actual 
physical 
completion 
date 

School Safety 
Improvements 

680  675 0 111 111 Jun-21 

External Learning 
Environments 

426  350 0 1,106 1,106 Jun-21 

Environmentally 
Sustainable 
Initiatives 

930  800 0 853 853 Jun-21 

Joint Funding Works 697  700 0 565 565 Jun-21 

Subtotal Public 
School’s 
Infrastructure 
Upgrades 

10,587 9,873 0 9,989 9,989  

Total New Works 129,299  129,585 0 26,142 26,142  

WORK IN PROGRESS  

Expanding Franklin 
Early Childhood 
School  

 29,447  29,447 2,032 11,450 13,482 Dec-21 

Delivering a new 
primary school at 
Throsby  

43,913  43,913 1,570 17,124 18,695 Feb-22 

More places for 
students at Gold 
Creek School’s 
senior campus  

6,442  6,442 41 543 584 Feb-22 

Expanded facilities 
for Gungahlin 
College  

1,269  1,269 699 563 1,262 Dec-21 

More places for 
students at 
northside schools  

8,504  8,504 5,030 658 5,688 Feb-23 

Planning for 
Canberra’s future 
school needs  

2,053  2,053 1,006 992 1,998 Jun-22 

Delivering energy-
efficient heating 
upgrades for ACT 
public schools  

15,964  15,964 308 2,024 2,333 Jun-23 
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Project Original 
Project 
Value  
$’000 

Revised 
Project 
Value  
$’000 

Prior Year 
Expenditure 
$’000 

Actual 
Expenditure 
2020-21 
$’000 

Total 
Expenditure 
to Date 
$’000 

Estimated/ 
Actual 
physical 
completion 
date 

Delivering secure 
local jobs for school 
cleaners  

1,610  1,610 1,004 314 1,318 Jun-22 

More schools, 
better schools – 
More places at 
Gungahlin schools 

19,830  19,830 16,918 950 17,867 Jun-22 

More schools, 
better schools – 
Roof Replacement 
Program 

17,960  17,960 8,729 6,029 14,759 Jun-22 

Molonglo Schools – 
P-10 campus 

41,858  70,000 15,761 42,134 57,895 Jun-23 

Campbell Primary 
School 
Modernisation 

18,819  18,819 654 4,938 5,593 Jun-22 

Better schools for 
our kids – 
Expanding schools 
in Gungahlin 

24,072  24,606 20,263 982 21,245 Jun-22 

Schools for the 
Future – North 
Gungahlin and 
Molonglo 

28,609  28,609 28,592 6 28,598 Dec-20 

Total Capital Work 
in Progress 

260,350 289,026 102,607 88,707 191,317  

Stimulus Package- Screwdriver Ready Projects 

Stimulus Package - 
Screwdriver Ready 
Projects 

5,150  7,004 5,150 1,854 7,004 Jun-21 

Total Screwdriver 
Ready projects 

5,150  7,004  5,150 1,854  7,004   

PROJECTS - PHYSICALLY AND FINANCIALLY COMPLETED  

Better Schools for 
Our kids - 
Narrabundah 
College and 
Campbell Primary 
School - facilities 
upgrade 

23,866  25,066 23,588 1,479 25,068  
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Project Original 
Project 
Value  
$’000 

Revised 
Project 
Value  
$’000 

Prior Year 
Expenditure 
$’000 

Actual 
Expenditure 
2020-21 
$’000 

Total 
Expenditure 
to Date 
$’000 

Estimated/ 
Actual 
physical 
completion 
date 

Better Schools – 
Investment in 
Gungahlin school 
infrastructure 

16,600  16,600 16,323 277 16,600  

Schools for the 
Future – Caroline 
Chisholm School – 
Centre for 
Innovation and 
Learning 

5,896  5,696 5,463 34 5,496  

Total Projects 
Physically and 
Financially 
Completed 

46,362 47,362 45,374 1,790 47,164  

GRAND TOTAL 
CAPITAL WORKS 
PROGRAM 2020-21 

438,161 468,977 153,131 118,143 271,277  
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Table 59: End of Financial Year Reconciliation Schedule 2020-21 

Reconciliation of total current year financing 2020-21 
$'000 

Total current year capital works financing 113,105 

Add: Other capital initiatives financing 13,548 

Capital Injection as per Cash flow statement 126,653 

Reconciliation of Total Current Year Actual Expenditure - against financing  

Total current year capital works expenditure 118,201 

Total current year capital initiatives expenditure 14,082 

Less: Net Impact of accruals between financial years WITH movement in invoices (4,724) 

Less: Net Impact of Capital purchases expenditure funded outside of Capital Injections (906) 

Capital Injection (as per Cash flow statement) 126,653 

Reconciliation of Total Current Year Actual Expenditure  

Total current year capital works expenditure  118,201 

Total current year capital initiatives expenditure 14,083 

Less: Expensed amount (3,770) 

Less: Net Impact of accruals between financial years WITHOUT movement in invoices (8,365) 

Add: Other asset purchases outside of capital works program and capital initiatives 2,176 

Purchase of Property, Plant and Equipment (as per Cash Flow Statement) 122,324 
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Information, Communication and Technology Projects 

In 2020-21, the Education Directorate completed critical milestones for Information, Communication and 
Technology (ICT) projects including: 

 deploying over 3,300 devices to newly enrolled ACT public secondary students; 
 a secondary student device refresh was completed by end of June 2021, refreshing 8,295 devices that 

were provided as part of the first rollout in 2018; 
 analysing and reprioritising projects to align with required school outcomes, in particular during the 

COVID-19 pandemic remote learning response period; and 
 delivering key projects aligned with the School Administration System deployment schedule. During this 

period including rolling out the Enrolments and Finance modules out to all schools. 

Table 60: Information, Communication and Technology Projects 2020-21 

Project Original 
Project 
Value 
$’000 

Revised 
Project 
Value 
$’000 

Prior Year 
Expenditure 
$’000 

Actual 
Expenditure 
2020-21 
 $’000 

Total 
Expenditure 
to Date  
$’000 

Estimated/ 
Actual 
physical 
completion 
date 

WORK IN PROGRESS 

Better schools for our 
kids – Technology 
Enabled Learning 

10,450 17,756 10,450 6,811 17,261 Jun-22 

Better schools – IT 
Upgrade for School 
Administration 
System (SAS) 

10,000 10,000 9,607 393 10,000 Nov-20 

Supporting our 
School System – 
Improving ICT1 

7,516 11,061 - 6,365 6,365 Jun- 22 

Schools Staffing 
Integrated 
Management System 

356 356 249 75 324 Jun-22 

Total Work 28,322 39,173 20,307 13,644 33,950  

¹Given the nature of Supporting our School System¬ – Improving ICT being an ongoing project, the original project and revised 
project values reflect the 2020-21 budget only. 
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Asset Management 

Assets Managed 

The Education Directorate is responsible for a large and diverse asset portfolio, with 89 schools located 
across more than 100 sites that cater for more than 50,000 students every day. The ACT education 
infrastructure portfolio has significant history, having grown in step with the Canberra region and 
modernised alongside education practice over many years. Over two-thirds of the ACT’s 89 public schools 
were built before 1992, with the oldest of those opening its doors to students in 1923.  

Investing in safe and fit-for-purpose educational infrastructure is integral to ensuring ACT public school 
students continue to have access to facilities that encourage learning and belonging within inclusive school 
environments.  

The Education Directorate administers the annual capital works program and coordinates and manages 
statutory and high-risk maintenance activities in addition to providing technical support to schools for 
repairs and maintenance activities. There are three main infrastructure funding streams managed by the 
Directorate as capital works and recurrent funding:  

 Major Projects – incorporates the construction of new schools and major works to existing sites such as 
large-scale expansions or modernisations to existing schools; 

 Public Schools Infrastructure Upgrades – includes improvements and upgrades to schools such as 
classroom renovations, the installation of new fit-outs and safety and security improvements; and 

 Repairs and Maintenance – comprises smaller activities to maintain existing facilities typically 
undertaken by schools.  

Sustainable management of the Education Directorate’s asset portfolio is guided by its Strategic Asset 
Management Plan (SAMP). This plan provides timely advice to government about risks and associated 
remediation options and has focused investment on core issues – such as the growth of the Territory and 
the impact on the Directorate’s infrastructure.  

The aim of the SAMP is to provide a secure, suitable, fit for purpose asset portfolio to enhance the ACT in 
providing a safe, healthy working environment for teaching and learning in the 21st century. The SAMP 
focuses on two key areas of the Directorate’s expenditure - repairs and maintenance and capital upgrade 
works. The SAMP supports the Directorate in developing policy and understanding responsibilities and 
priorities in relation to ongoing school asset management. 

The Education Directorate managed school infrastructure assets with a total value of $2.056 million as at 30 
June 2021. 
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Table 61: Assets and their values as at 30 June 2021 

Asset Class Value ($ million) 

Land and Buildings (including improvements) for schools and preschools 2,056.0 

Leasehold improvements 0.2 

Right of Use Vehicles 1.5 

Property, plant and equipment 34.9 

Intangible Assets 10.4 

Total 2,103.0 

During 2019-2020 the following assets were added to the asset register. 

Table 62: Assets added to the Asset Register in 2020-21 

Assets Value ($ million) 

Capital Works (schools) 29.3 

Capital Initiatives – ICT and other projects 21.3 

Total 50.6 

Surplus Assets 

As at 30 June 2021 the Education Directorate did not have any properties which had been identified as 
potentially surplus. 

Assets Maintenance and Upgrade 

The Education Directorate undertakes planned and unforeseen repairs and maintenance works at ACT 
public schools and preschools as well as compliance programs. Funds are also allocated each year directly 
to ACT public schools for physical infrastructure costs covering minor repairs and maintenance works. 

The centrally funded 2020-21 repairs and maintenance works included: 

 specific works (for example, fire panel, security system and electrical switchboard upgrades, external 
painting and other school requested improvements); 

 heating, ventilation and air conditioning maintenance and repairs; 
 stormwater and sewer line inspections and rectification works; 
 roof access safety system upgrades and certification; 
 lifts and auto doors inspections and maintenance; 
 emergency lighting inspections and maintenance; 
 fire alarm system monitoring; 
 gutter cleaning and ember zone maintenance;  
 hazardous materials surveys and removal; 
 building condition assessments including drone technology to streamline and improve the assessment 

of roof and roof components; 
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 work health and safety related works;  
 tree works;  
 play equipment audits and maintenance; and  
 school security - including targeted patrols, static guarding where required and patrol response to 

security sensor alerts. 

Expenditure on centrally managed repairs and maintenance was $20.567 million which represented an 
increase of 9.3 per cent compared to last financial year. 

Managing Hazardous Materials in ACT Public Schools  

The Education Directorate manages public school buildings of varying age and condition across the 
Territory. 76 schools contain some amount of asbestos and/or lead paint. Every school with known 
hazardous materials has a Hazardous Materials Register and $5.409 million was expended within the 
repairs and maintenance budget for the targeted management and removal of hazardous materials in ACT 
public schools during 2020-21. 

In practice, the management of hazardous materials is often addressed and remedied during the process of 
implementing comfort and safety upgrades in schools, for example, replacing windows in an older school to 
improve energy efficiency and student comfort may also result in windows with lead paint being removed.  

In December 2020 the Education Directorate set up an internal Taskforce to coordinate the management 
and removal of hazardous materials across school buildings, ensuring priority and focus is maintained on 
this important work. Chaired by the Deputy Director-General, the Taskforce is responsible for ensuring 
activities align with government policy settings and health and safety requirements, engaging with 
appropriate stakeholders and ensuring effective communication to schools and their community, and 
government.  

The Taskforce is supported by an Expert Panel, established by the Education Directorate to provide expert 
advice and guidance on the Directorate’s response to incidents involving hazardous materials and the 
ongoing management of hazardous materials in public schools. The skills and experience of the members of 
the Expert Panel ensures the response is informed by international best practice. 

Table 63: Expert panel membership 

Name  Background 

Professor Mark Taylor Professor of Environmental Science and Human 
Health at Macquarie University, Sydney specialising 
in environmental contamination and the risks it can 
pose 

Professor Martyn Kirk Professor of Applied Epidemiology and National 
Health and Medical Research Council (NHMRC) 
Fellow at the Australian National University 

Director Workplace Protection  Nominated by Office of the Work Health and Safety 
Commissioner 

Director, Environment and Radiation Safety Nominated by Chief Health Officer, ACT Health 
Directorate 
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The panel first met in December 2020 and will continue to meet as the program for accelerated 
management and removal of hazardous materials progresses. Further to the establishment of the Taskforce 
and Expert Panel, during the reporting period the Directorate has taken additional steps to improve the 
management of hazardous materials, including: 

 reviewing Hazardous Materials Registers in every ACT public school to ensure they remain current; 
 assessing the condition of paint in every public school known to have lead paint;  
 developing a triage model to systematically address instances of lead paint in ACT public school 

buildings; and  
 during the 2020-21 summer school holidays, over 20 schools received upgrades and maintenance to 

manage the presence of hazardous materials.  

On 17 March 2021, the Directorate published a range of material to its website about how hazardous 
materials are managed in ACT public schools. 

Names of all public schools with a confirmed presence of lead paint and/or asbestos were published online 
alongside information about how these hazards are managed in schools as part of the Education 
Directorate’s communications activities to increase community awareness of hazardous materials 
management. 

Office Accommodation 

There were 148 staff occupying office-based workstations as at 30 June 2021 (excluding the Office of the 
Board of Senior Secondary Studies), occupying a total of 6,181m2. Details about the list of sites, staff 
numbers (head count) and space occupied are provided in the table following. These are the number of 
staff working in the office on that day - it does not reflect the total number of ESO staff.  

Arrangements in place due to the COVID-19 pandemic meant that the majority of ESO staff were working 
from home on 30 June 2021, which was also during the school holiday period. Remaining staff were 
employed in school environments undertaking school-based activities, including teaching, student support, 
school leadership and school administration.  

Office accommodation works undertaken during the reporting period included: 

 relocation of staff from 220 Northbourne Avenue to 220 London Circuit. As there was approximately six 
months between the expiry of the lease at 220 Northbourne Avenue and the completion of the new 
Civic office block at 220 London Circuit, a number of key staff were temporarily based at Nature 
Conservation House in Belconnen, with the remainder working from home; 

 relocation of an NSET Team from UC Kaleen High School to Melba Copland College; 
 investigation, design and minor reconfiguration works to office workstation areas to support social 

distancing requirements for COVID-19 impacts across all ESO staff locations; 
 ongoing room evaluation and updating signage identifying occupancy limits in accordance with COVID-

19 spatial usage requirements; 
 upgraded cleaning regimes to office areas in accordance with COVID-19 sanitisation requirements; 
 conversion of the COVID-19 Incident Management Team accommodation at the Hedley Beare Centre for 

Teaching and Learning to additional staff accommodation; and  
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 conversion of meeting room facilities at the Hedley Beare Centre for Teaching and Learning into 
temporary overflow office accommodation due to COVID-19 social distancing requirements in existing 
work areas. 

Table 64: Education Staff Office sites, staff numbers (headcount) and space occupied as at 30 June 2021 

Building and location Staff numbers4 Approximate 
area occupied 
(m2) 

Average area 
occupied per 
employee (m2) 

220 London Circuit, Civic 34 1,496 44 

Hedley Beare Centre for Teaching and 
Learning, Stirling1, 3 

108 3,547 32.84 

Gilmore Primary School, Melrose High 
School, Wanniassa School Senior Campus, 
Melba Copland College, Melba 2 

1 534 534 

Callum Offices, Philip 5 604 120.8 

Total 148 6,181 41.76 

¹Approximate area occupied at Hedley Beare Centre for Teaching and Learning does not include meeting rooms and training 
facilities (1,855m2) available for booking by other ACT Government Directorates and members of the public.  

²School areas occupied by ESO staff are from the Network Student Engagement and Hearing & Vision Support Teams. UC Kaleen 
NSET Team (20 staff) relocated to Melba Copland College in February 2021. 

³Staff numbers do not include 25 SSICT staff embedded in Hedley Beare Centre for Teaching and Learning. 

⁴Staff numbers have been calculated based on occupied workstations at 30 June 2021 The staff numbers reflect COVID-19 
restrictions and were counted during the school holiday period. 
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Government Contracting 

Overview 

The online ACT Government Contracts Register records contracts with suppliers of goods, services and 
works, with a value of $25,000 or more.  

A full search of the Education Directorate’s contracts notified with an execution date from 1 July 2020 to 30 
June 2021 can be made at https://www.tenders.act.gov.au/contract/search.  

Secure Local Jobs Codes 

Reporting entities must report on any exemptions from the Secure Local Jobs Code requirements under 
section 22G of the Government Procurement Act 2001. 

There were no exemptions provided in the reporting period. 

Aboriginal and Torres Strait Islander Procurement Policy 

Reporting entities must report on the Aboriginal and Torres Strait Islander Procurement Policy (ATSIPP) 
three performance measures. 

Table 65: Aboriginal and Torres Strait Islander Procurement Policy performance measures 

Performance Measure Result 

The number of unique Aboriginal and Torres Strait Islander Enterprises that respond to 
the reporting entity’s tender and quotation opportunities that were issued from the 
Approved Systems 

9 

The number of unique Aboriginal and Torres Strait Islander Enterprises attributed a value 
of addressable spend in the financial year 

11 

Percentage of the financial year’s addressable spend which is spent with Aboriginal and 
Torres Strait Islander Enterprise 

1.7% 

Creative Services Panel 

The Creative Services Panel is a whole of government arrangement for the purchase of creative services, 
including: 

 advertising; 
 marketing; 
 communications and engagement; 
 digital; 
 graphic design; 
 photography and video; and 
 media buying.  

https://www.tenders.act.gov.au/contract/search
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During 2020-21, the Directorate spent a total of $65,000 through the panel and includes staff recruitment 
activities undertaken during the year. Major purchases through this panel are published online on the ACT 
Government Contracts Register. 
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Statement of Performance 
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