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From: Allars, Alex
To: Willis, Kris; Lans, Robert (ACTEDU)
Cc: Dunn, Katie
Subject: RE: Staff support re: mandatory vaccination
Date: Tuesday, 19 October 2021 9:40:00 PM
Attachments: image001.jpg

image002.jpg

OFFICIAL

Thanks Kris.
Hi Rob,
Thanks for meeting with us today.
Please see below links to the documents I referenced:
Code-of-Conduct-for-Teachers,-School-Leaders-and-Principals.pdf (act.gov.au)
Professional conduct (sharepoint.com)
Social Media Policy (act.gov.au)
Please let me know if you require any other information or have any difficulty accessing the links.
Best wishes,
Alex
Alex Allars | Executive Branch Manager, People and Performance
Phone: +61 2 620 59987| Mobile: 0402 312 964| Email: Alex.Allars@act.gov.au
People and Performance | Education | ACT Government
51 Fremantle Drive, Stirling, ACT 2611 |GPO Box 158 Canberra ACT 2601
www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn | Google+

From: Willis, Kris <Kris.Willis@act.gov.au> 
Sent: Tuesday, 19 October 2021 4:57 PM
To: Lans, Robert (ACTEDU) <Robert.Lans@ed.act.edu.au>
Cc: Allars, Alex <Alex.Allars@act.gov.au>; Dunn, Katie <Katie.Dunn@act.gov.au>
Subject: RE: Staff support re: mandatory vaccination

OFFICIAL
Hi Rob,
Thanks for your email.
As I stated in the meeting, the first layer of support while the processes behind this are
confirmed is to access the normal support process available through EAP. I understand that this
is not specific to the mandate but it is an important option available to support all staff
wellbeing. This is also available for family members. Can you please let me know if you have
provided this information to impacted staff members
There are also supports from your Business Partner, Anthony Goodwin, with individual staff
concerns.
In relation to the 3 questions you have posed below, I will consult with P&P in the first instance
as they are questions that sit more with the whole of ACT Government decision.
Hope you are going ok
Kind Regards,
Kris Willis | Director School Improvement – Belconnen
Ph: 02 6205 3313 | Email: kris.willis@act.gov.au
School Performance and Improvement | Education | ACT Government
Hedley Beare Centre for Teaching and Learning|GPO Box 158 Canberra ACT 2601
www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn | Google+
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I acknowledge the traditional custodians of the lands and waters where we live and work, the Ngunnawal
people,
and pay my respects to elders past, present and future.

From: Lans, Robert <Robert.Lans@ed.act.edu.au> 
Sent: Tuesday, 19 October 2021 3:32 PM
To: Willis, Kris <Kris.Willis@act.gov.au>
Subject: Staff support re: mandatory vaccination
Hi Kris,
I am writing to you to seek support for my staff in regards to the recent mandating of the vaccine
for teachers in our sector.
To date I have not received any support or advice as to what or how to support staff
experiencing distress or concerns regarding this mandate. In the interim I am having discussions
with them to offer as much support as I can, I am also starting to find ways to ensure they can
maintain their roles (adjusted as they need to be) to help reduce the stress they are feeling.
Below are some clarifying questions I would like support with.

1. I have been asked to provide to them a Risk Assessment regarding the safety of the
vaccine. As I don’t have this I am asking you to provide this to me in order for them and
myself to clearly see this strategy has been reviewed and deemed safe by the Directorate
and the array of various controls in place to mitigate any potential risks.

2. Due to the statements and direction given, as of Nov 1st I will need to find at least face
to face teachers to replace these staff that are unable to work due to this mandating. Will
the Directorate be providing me with the resourcing and funds to replace these staff?

3. Lastly, some recent bill amendments in NSW indicates that responsibility for any injury
from the vaccine will be held directly with the employer who has issued this mandate for
staff to follow. Will this be the same in the ACT? As such I have not passed on any
information regarding this mandate as I do not want to be held personally responsible. Of
course I understand my position within a larger organisation, but as their direct manager I
would like information and security with this.

I understand that these questions may be hard to answer but would appreciate the opportunity
to discuss them with you.
Regards
Rob
Robert Lans

Principal |Charnwood-Dunlop School
P: (02) 6142 2680 |E: robert.lans@ed.act.edu.au
Bettington Circuit Charnwood ACT 2615
Education Directorate | ACT Government
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From: Willis, Kris
To: Lans, Robert (ACTEDU)
Cc: Allars, Alex; Dunn, Katie
Subject: Notice of Preliminary Assessment
Date: Thursday, 21 October 2021 8:52:10 AM
Attachments: 211020 Lans Robert Notice of Preliminary Assessment.docx
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Hi Rob,
As discussed yesterday, please find attached he notice of Preliminary Assessment.
Please let me know if you need anything and I hope you are ok.
Kind Regards,
Kris Willis | Director School Improvement – Belconnen
Ph: 02 6205 3313 | Email: kris.willis@act.gov.au
School Performance and Improvement | Education | ACT Government
Hedley Beare Centre for Teaching and Learning|GPO Box 158 Canberra ACT 2601
www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn | Google+

I acknowledge the traditional custodians of the lands and waters where we live and work, the Ngunnawal
people,
and pay my respects to elders past, present and future.
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