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Background

The Schools for All Children and Young People – Report of the Expert Panel on Students with Complex Needs and Challenging Behaviours (the Report) was released on 18 November 2015. The Government Response to the Report was released simultaneously.

The Report contains fifty recommendations relating to the key themes of: students at the centre of our work; policies and procedures; communication; Positive Behaviour Supports; understanding of restrictive practice; professional learning; buildings and spaces; and cross sectoral collaboration. It provides an opportunity to strengthen the capability of educational organisations, schools, teachers and support staff to build on existing good practice and respond to students effectively.  

The ACT Government’s response agreed to 43 recommendations and agreed in principle to 7 recommendations. The Government Response gives a commitment to a thorough, transparent program of reform, building on existing good practice in schools.

The Education Directorate is responsible for implementing the ACT Government’s commitments in collaboration with Catholic Education and the Association of Independent Schools ACT. A Schools for All Program Implementation Team has been established to progress actions against the recommendations. 
1. AUTHORITY

1.1 On 1 February 2016 the Director-General established the Schools for All Program Board to oversee progress of the implementation of the fifty recommendations and to provide direction and feedback to the Program Implementation Team. The Board will be chaired by the Director-General, Education Directorate.  
1.2 These Terms of Reference define the Board’s authority, responsibility and composition.
1.3 The Board will examine matters it considers of significance, as well as matters referred to it by the Director-General, or her delegate, as required.

2. ROLE 

The Program Board will:  

2.1 review, provide feedback to and endorse quarterly progress reports to the Ministerial Oversight Group and the Minister for Education. 

3. MEMBERSHIP

3.1 The Program Board will consist of the following members:

	Member
	

	Ms Diane Joseph – Chair
Director-General
	Education Directorate

	Ms Natalie Howson

Director-General
	Community Services Directorate

	Ms Maree Williams

Head of Religious Education and Curriculum Services
	Catholic Education

	Mr Andrew Wrigley

Director
	Association of Independent Schools ACT

	Guest

	Ms Deb Efthymiades – Program Sponsor
Deputy Director-General, Education Strategy
	Education Directorate

	Ms Jacinta Evans – Program Director (guest)
Director, Student Engagement 
	Education Directorate


3.2 Membership will be for one year, with the possibility of extension at the discretion of the Chair. 

3.3 Observers and guest presenters will be invited by the Chair as appropriate. 

4. ROLE OF THE CHAIR

4.1 The Chair will liaise with the Secretariat to develop meeting papers and ensure the progression of actions arising from meetings.
5. MEETINGS

5.1 Meetings will be held twice a term, in term one and two, and once a term in term three and four. 
5.2 A quorum shall consist of three members including the Chair. Proxy representation is not permitted.

5.3 Out of session consideration of matters will be used as required in line with the following:

· secretariat to circulate papers/supporting documentation to all members

· sensitive information is not to be circulated via email

· a quorum is required to make recommendations

· out of session matters are to be recorded in the Minutes and noted at the beginning of the next in session meeting.

5.4 The Schools for All Program Implementation Team will provide secretariat support and is the point of contact for the Program Board.

5.5 Agenda items and papers will be forwarded by the Secretariat one week before the meeting.

5.6 Papers must be received by the Secretariat two working days before each meeting.

5.7 Minutes for the preceding meeting will be tabled for approval at the subsequent meeting.

6. REPORTING

6.1 The Board will consider all information presented to it and communicate the outcomes of its deliberations directly to the Program Director.
7. ROLES AND RESPONSIBILITIES 

7.1 Members will observe standards of corporate governance and disclose conflicts of interest and subject matter knowledge possessed. They will act in good faith, in the best interests of the Directorate and with due care and diligence.

7.2 The Program Board will work to reach agreement by consensus. If consensus cannot be reached the range of positions will be presented. Program Board members understand that recommendations are made collectively and that members are bound by those decisions. 

7.3 Confidentiality regarding sensitive information must be respected.

7.4 Meeting core principles and values will be aligned to the ACT Public Service Code of Conduct and Signature Behaviours:

Respect: we value and acknowledge the contribution of others; we relate to colleagues in a fair, decent, caring and professional manner
 Integrity: we do what we say we’ll do and respond appropriately, especially when the unexpected occurs; we take responsibility and are accountable for our decisions and actions
 Collaboration: we share appropriate information to reach shared goals; we actively seek out other views when solving problems and value and act on feedback
 Innovation: we look for ways to continuously improve; we are open to change and new ideas from all sources.
8. EVALUATION AND REVIEW

8.1 An annual evaluation of the performance, membership composition and Terms of Reference of the Program Board will be coordinated by the Secretariat each year.
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